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SI IBJEC'T DISCUSSION'ACTION:

,. Purchase of valve exercise equipment for water treatment plant to
implement state mandated valve exercise program

DEPARTMI,Nl- INvOt.vED: Public Services

BACKGRoI IN I)/SUMMARY:

The water treatment plant is in need of valve exercise equipment to implement the state mandated valve
exercise program. The program will help the city ensure compliance with state regulations/requirements while
also ensuring $,/ater valves are exercised on a regular basis keeping them operational and prevenl them from
sticking. lf the valves are not exercised regularly the valves can become stuck or corroded, they will fail to open
or close properly, leading to potential water supply interruptions and potential safety risks as a malfunctioning
valve can lead to leaks or bursts in the service lines.

The purchase of the valve exercise equipment is being requesled for approval through E.H. Wachs as their
equipment integrates with the Geographic lnformation Systems (GlS) software, Trimble Unity. purchased by the
city.
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$103,976. 
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RESOLTlTION N(). 2025-08

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
IMPI,RIAL FINDINC THAT SOLE SOTIRCE IS NECESSARY
FOR THE PURCHASE OF WACHS VALVE EXERCISE
EQUIPMEN FOR THE WATER TREATMENT PLANT

WHEREAS. the City of Imperial operates and maintains the water treatment plant and

water service lines throughout the city; and

WHEREAS. the water ptant is in need olthe valve exercise equipment to implement the

state mandated valve exercise program. The program will help the city ensure compliance with
state regulations/requirements while also ensuring water valves are exercised on a regular basis

keeping them operational and prevent them from sticking; and

WHEREAS. if the valves are not exercised regularly the valves can become truck or
corroded, they will fail to open or close properly, leading to potential water supply interruptions
and potential safety risks as a malfunctioning valve can lead to leaks or bursts in the service

linesl and

WHEREAS, the City of Imperial Department of Pubtic Services has attempted to

exercise valves manually to properly maintain health and safety of the residents of the City of
Imperial; and

WHEREAS, the California Public Contract Code and City of Imperial Ordinances

authorize sole source for purchase olspecific brand equipment and the associated work when the

product is only available liom one source

WHEREAS. Section 3400 (c) includes an exception that permits local agencies to
designate a material. product or service being procured by brand or trade name in cerlain

specified circumstances. including to obtain a necessary item that is only available liom one

source or. when necessary, to match other products in use on a particular public improvement

either completed or in the course of completion: and

WHEREAS. the common law recognizes a bidding exception lor circumstances where

competitive bidding ofpublic contracts otherwise required by statute may be excused" including

circumstances where the contract is such that competitive proposals would be unavailing or
would not produce an advantage, and the advertisement for competitive bid would thus be

undesirable, impractical. or impossible (Gra1'i6n t'. Pasadenu Redevelopment Agency (1980)

104 CA3d 631); and

WHEREAS, the purchase of the valve exercise equipment is necessary thLrough E.H.

Wachs as their equipment integrates with the Geographic Information Systems (GIS) software,

Trimble Unity, purchased by the city; and

WHEREAS. the above-described conditions justily the purchase and associated work
without formal bidding and without multiple quotes; and
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WHEREAS. the City Council wishes to approve sole source procurement and associated

work and authorize the City Manager to take all necessary action to complete this work.

NOW, THEREFORE, THE CITY OF IMPERIAL COUNCIL FINDS
FOLLOWS:

AS

l. The above-referenced recitals are true and correctt and

2. Residents ofthe City oflmperial utilize water treatment plant services; and

3. Based on substantial evidence that shall be set forth in the minutes of this
meeting, that there is justification to sole source the purchase ol this
equipment and not receive competitive bids for the associated work and that

the action is necessary to enter into this contract.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

l. The above-referenced recitals are true and correct and are incorporated herein.

2. The City Council declares that the public interest and necessity demands

utilization of sole source for purchase of this product and associated work.

3. The City Council authorizes the City Manager to execute all necessary

documents to acquire and install the necessary equipment.

APPROVED, PASSED AND ADOPTED, at the regular meeting of the City Council
this I 9'h day of February. 2025.

JAMES I'UCKER.
Mayor

ATTEST:

KRISTINA SHIELDS.
City Clerk
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I, Kristina Shields, City Clerk of the City of Imperial, California. hereby certify that the

foregoing Resolution No. 2025-08 was duly adopted at a meeting of the Imperial City Council at its
meeting held on the lgth day of February 2025by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

IN WITNESS WHEREOF. I have hereunto set my hand and affixed the official seal of the City of
Imperial. California. on February 19.2025.

KRISTINA SHIELDS,
Citv Clerk
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utility Pt oducts
Tl3 Vsiro ltsadrnsru ErD€ds-

TO: Robort Emmott
City of lmpenal
420 South lmperialAvenue
lmpenal. CA 92251

E.H. l lachs is pleased to ofier the Iollowing quotation

ItemNumber Descriplion

1 77-000,36

2 79430-20

600 [niqhlsb.idoe P.rkr.]. lincolnshirr, lllioois 60069
(8{7) 517.8800 I tir{817)520-lI17
turnv!lvas.com@ Quotation
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Date:

Ouotation Number:
Payment Termsl

Shipping Terms:

Valid Through:

Eslimaled Ship Date:

Oty U/M
Line Tolal

(USD)

Slandard LX (Gas) - VMT (RH): Sangle tumer valve mainlenance trailer,
includes \rvachs 750 FVlb (1020 Nm) Enended Reach Valve operator for
those prevenlive mainlenance activities, telescoping valve key ard \ rbchs
n ggedized TC"l00 wth GPS controller/datalogger. A27 HP (20 kVV)

gasoline po',/,/ered Kohler overhead cam air cooled engine provides ample
power for all contaaned tunctions, including an auxiliary HTMA Class ll circuit;
10 gallon (38 L) reservoir. fan cooled heat exchanger, conlinuous duty raled
for 8 GPM (30.3 LPM) @ 2,000 PSI (140 bao. A positave displacement blo\ €r
provides 500 CFM (14 2 cmm)-11" (280mm) Hg vacuum, with spoils
containment provided by a 250 (950 L) gallon tank with po!^€r hydraulic dump
(rear discharge) and latching rear door. Also driven from the common polver
train is a 2.5 GPM (9.5 LPM) @ 3000 PSI (210 bar) pressure washer syslem
wilh 3 gallon (11.4 L) anli-freeze tank and 95 gallon (360 L) water tank.
lncludes 2-112" (63 5mm). 1-114" (31 75mm) & 7/8" (22mm) suction wands
and one each shorl and long wash-dorm guns. The LX package bundles the
seNice light bar wth arrow board, 45' (1,1 M) auxiliary hydraulic hose reel for
operation of hydraulic po',{er tools & Bluelooth tethering module (installed in
ERV-750) for wireless clmmunicalion bet\ /een the exerciser and
Conlroller/Data Logger and 24" (61cm) X 18" (46cm) x 18" (46cm) aluminum
iob box.

Field training - 'l day program. Training topics range from field operation of
lhe mechanical systems like hydro€xcavation and Valve operator; to training
of compulerized controllers and prevenlive maintenance software like
vlIALS. Field crews and participants will be shown, in detail, standard
procedures for sale and effcient operation and use ofvalve maintenance
tools

1 EA 88,750.00 88 750 00

1 EA 2.495.00 100.0% 000

Spa.e li.e Kit for vMTs, indudes wtteel assembly and underdeck tire hoisl. I EA

Sales Tax 7.75% I EA

1,195.00

7,3E4.98

3.30

1.195 00

7.384 98

6.646 20Pool Delivery Rate (Per Mile) with a minimum of 300 miles. Rate calculated is 2014.0C MILE
from Licolnshire, ll to 420 s. lmp€nalAve. lmperial, Ca.
2014 Miles per Google maps

Torar(uso) 5r03,976.18

Thank you for the opportunity to quole your application needs. lf you have any questions or if I may be of arry furlher assislance lo you please

do not hesitate to notafy rE l'm here to help!

SHIPPING IS ESTIMATEO

Kenny Koch
South,vest Regional Account Manager
909-380-481 6
kkoch@ehwachs.com

(SALES TAx!!!!) v1,b collect sales ta-x in all but the following states: AK. OE, MT. OR and NH lf you are tax exempt please supply your
idenlification number and certificate wrlh your order. lfyour exempl number is not on fle, tax will be added lo your order. V1,/€ wll prepay and add
shipping charges lo your order. or \^€ can ship collecl via your choice ol carrier seMce.

Please reference this quole number when placing your order
Thank You and best regards,

Unit Price
(USD) Disco/6

2,10125
KK226118
Net 30
FCA Origin
3t17 t2025
8 V1,/eeks ARO

3 77411-00

4 SALES TAX

5 DELIVERY



@ utility Products
TrEYsh.s aidErlanc! ElQorls 

-

TO Rob€rt Emmett

600 Inir$sb.i@e P.rtr4. Lincolrlsfiir.. llli0o6 60069
(84t)517-8800 | fir (817)520-lld

turnYalva3.com

Date:

Ouotalion Numberl

Quotation
Paqe 2 ot 2

11t1412024

KK226118

Sales of E H. V\5chs p.oduct3 and servrcca are expre!3ly limited lo and mede conditonalon acccptaoce of ts curonl Terms and Cooditbns of Sal6, bund at
ehwach3 com ('Tem3') Any sdditjonai or dilterent lErlna are herEby r€i6cEd. Coflmenc6rient of wo* by E.H V1bch3 or acceplanca of deliv€ry of produds

by you coffililuEs your accEptanca of lhe Tclms



By Greg Duryeo, KRWA Tech Assislont

A n. o, the tasr(s orten rcrt undone
I I b. ,u^,...r. r*asteuater Dtilit'
V oparutor,,,r a\ercrsrng malnlrne
valves, including valves on fire
hldrants. Regular valve exercising is
an industry-standard .ecommendation
to help maintain the ralves' useful life,
safety, and operation.

But it takes time and discipline to
make sure that all valves are operated
at least annually. This is especially true
for citigs or rural water districts that
have only one or tlvo operators. [t takes
time to ereacise ever) valve in the
lvater or rvastewater system. The task
in cities is somervhat easier to
accomplish because the valves are in
closer proximitl than in a spralvling
rural water district. But there may be

hundreds of valves to turn.

Esta blishing a valve
exerc ise progra m

A valve exercising
program should be set up
and completed annually
by rvater and rvastewater

system. By exercising
valves on a regular basis,
operators can help make
sure that the valves will
operate whcn they're
needed for a repair on
that section of line. to
shut off water to a
delinquent customer or
to turn off the water to a
broken line. Not being
able to shut dorvn a

section of pipe only hinders the repairs

ln some cases. rvhen Kansas Rural
Water Association staff have b€en

trying to help rvater slstems. rve find
it's only the valve at the storage tank
that operates. That means that to repair
a +inch pipe anyrvhere in town, the
entire system likely loses pressure
rvhich can result in the slstem needing
to impose a boil watcr
adv isory.

Wat€r and

lvastewater

systems should
establish and

follow a
regular valve
exercising
program. Any
problems

notcd during
the program
should be

documented and
timely repairs should
be made. It's critical to
have operablc valves that can isolate
sections of the system.

KRWA recently acquired a valve
e\ercising trailer to help cities and
rural rvater districts that want help in

lmplementing a Valve Exercise Program

.-.|

a

exercising their valves. KRWA staff
have been extremely successful in
restoring manl r'alves thought to be

irreparable back to full function.
KRWA'S lalve exerciser trailer also has

a lacuum and porver washer to clean
out the vall e riser boxes or meter pits
that haue filled rvith dirt.

As one erample of the use of the
valie er'(erciser. in December 2020 and

JanuaD' 2021. KRwA assisted the cit)
of Onaga in Pottawatomie rvith
exercising their mainline valves.

KRWA Circuit Rider Greg Metz had

already helped with operating ninety

fhir yalve box was filled with dirt, ple€ndrg a vahre

wrench from accessing tlle operatinS nut,

I

If,

fhe Yacuum does i vEry good

locator wlr" does not
80 to the bottom of
the rls€r. The wire
was placed on thc
outsidc of th€ rkct
and th€n Inserted
near tlE top

through a small hole-I

-

accessed. l{ote the

Thb protrcts thc wlre
when operadrg the

vahJe.

iob of rlmoviu debrb,
lfie valw (ar| now be

tIYvA Clrcuit Rider Greg Metz and
Onat. Itupefintendent Lynn xrohn use

lhc pof,ar uasher and vacuum to
rlll|oy€ tha debris from a valve riser.
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The Ameriaan Waterwork Association (AWWA) provides
guldance in A\l'lWA Manual M44 as well as suggestlng
manufaduae6' recommendations for valve ooercisinS
procedures. The guidance suggests the progfirm includes at least
the fullowing elements:

1) A goalfor the numb€r oftransmission vah€s to be exercised

annually based on the percentage of the total valves in the
sYst€m.

2) Agoalfor the number ofdistribudon vatues to be ocrcised
annually.

3) A Soal that 10096 of the valves are tested wlthln a certain
6me frame.

4) Measures to verify that the goals are met and written
procedu.es for adion ifthe Soals a.e not attained.

5) Critical valv6 in the distribution system shall be irentiffed for
exercising ort a rc8ular basis. Potential water quality and
isolation concerns shall b€ .ecognized. The program shall
trac* the annual.esults and s€t goalr to reduce the percent

of inoperaHe valves.

5) The valve-exercising pro8ram may be implemented in

con,uncdon with the systemati. flushing proSram.

7) ASoalof replacing the inopeGble valves identified duringthe
operation and maintenance process shall be established as
part of the erercising proSram.

Determinlng whlch valves are crltlcal
I Transmission mains affecting service to larSe Broups of

customers
I Distribudon valver necessary to maintain service to critical

custome6 Such a5: hospitals, dialysis centers, nursing homes,
medical facilities, manufaduring facilities, downtown/hi8h
density areas, and seruice connections where loss offlow
co!ld impad human health due to calastrophic events
(Waste water treatmert plant crifical proaesres or loss of
coolin8 water to processes wh€re it is critcal)

I Areas prone to main breaks
I Areas of infrastructure approaching the end of its 

'rseful 
life

I Arear around road or other utlity ae-construction areas

F.equency of exercisinS
I Criticalvalves annually
! Non-criticalvalvesi

J Rate ofdeteriora6on known to occur in the dinribution
system. Systems should operate a representabve sample
annually to determine late of deterioration

J Consequence offailure or delays in being able to close the
valve

(m) !ah'es on the mainline and the fire
hydrants on (he east side of town.
Another sixty-six (66) valves rvere

exercised on January 12. Many ofthe
valve boxes had dirt in them that
prevented a valve rvrench from
accessing the nut. ln one case, a t'alie
riser had tilted and was nearly at a -15-

degree angle. The valve was on a fire
line to a building. A r,alve rvrench
rvould not access the operating nut.
Normally to fir such a problem would
require ercavating around the valve

riser by hand or by
using a backhoe. That

Process ma, take (wo

hours. But with the
valve exercise machine
on site. the cit)
operators removed the
sod from around the
riser and then using the
power washer and

vacuum from the
KRWA trailer. the dirt
was removed from the
backside of the riser,
the riser was then
straightened and
backfill rvas compacted

the exercise / vac trailer. KRWA
charges a nominal fee of $25 per hour
for the exerciser.

lf you are interested in having
KRWA assist with exercising call the
KRWA office at 785-336-3760 or Creg
Metz at 785'5-ll 0342 to discuss the
work.

Greg Duryea started work

lot KRWA in 1993 as

Tec hnical Ass i stant. H c

holds a Class I hater
cerlifrcation and is the

certifed operutor lor
Syconore Spings Resort

in Brov,/n Count\.Greg
announced remi-rct irement fron KRWA

oflecti,e lonuan I 5, 2021.

about ten minutes.
And there rvas very
little disturbance to
the house yard where

the l'alve riser was
located.

To be efficient.
syStem operators
should have the
valve located and be

accessible hfore
KRWA arril es rvith

Onaga SupGrlr eldent Lynn frohn and Op€rator Rick

GLssner ure the valve acrclser to operate the valve.
With th€ type of valve used in this system, eadr li-ioch
l/alw r€quired 23 tums to tully close.
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Valve Exercising Program Guidance

around the riser. This required onll

I
I

I.i

L--

I

A
,IL)

3l


