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DATE SUBMITTED 04/14/2023 COUNCIL ACTION (X)
PUBLIC HEARING REQUIRED ()
SUBMITTED BY Imperial Police Dept. RESOLUTION ()
ORDINANCE 15T READING ()
DATE ACTION REQUIRED 04/19/2023 ORDINANCE 2™ READING (
CITY CLERK’S INITIALS d%—\
IMPERIAL CITY COUNCIL
AGENDA ITEM
SUBJECT: DISCUSSION/ACTION; « EXTERIOR SECURITY FENCING / GATES (REAR UNIT LOT).

e ACCEPTANCE OF PROJECT PROPOSAL FOR THE IMPERIAL POLICE
DEPARTMENT.

DEPARTMENT INVOLVED: POLICE DEPARTMENT

BACKGROUND/SUMMARY:  (SEE ATTACHMENT)

FISCAL IMPACT: FINANCE
INITIALS
Projected Cost: ﬁ
$9,000.00 (2) automatic opening motors & pre-wiring set-up
$4,300.00 All raw steel material — needed
$1,400.00 Associated Hardware (hinges, latches, key pads, wheels)

$7.000.00 Powder Coating
+15% Built-in Cost Contingency:

Not to exceed: $24,935.00

Funding Allocation: (Combination) COPS Grant Funding
Fund 10-2019 ($6,381.00)

Fund 13-2020 ($5,789.00)

Fund 14-2021 ($12,765.00)
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IMPERIAL POLICE DEPARTMENT

PROJECT LIST
FY 23/24

Project #1 — Exterior Security gates — rear unit lot

Narrative: Currently, the Police Department's rear parking lot (where the marked police
vehicles are housed) has no security measures, with (3) separate areas of concern.
These points allow for uncontrolled public access and is a major officer safety issue,
especially at night - hours of darkness. Our officers’ ingress / egress to and from theirs
patrol vehicles and station puts them in a disadvantage from unprovoked attacks.

In 2022, 245 Police Officers died in the line of duty, 12 of them were in California. There
have been 63 ambush-style attacks on law enforcement through September of last year,
according to the FOP. At least 93 officers were shot, 24 of them died as a result, and 9 of
those occurred at or within 1 block from their station.

Scope of work: Build and erect a 6’ rod iron fence w/ top portion curved outwards (to
restrict climbing) Powder coat it black to match current rod iron near front of the station.
(See attached concept drawing) The fencing project will be broken up into 3 separate
areas.

1) Approx. 12’ fixed fence (east section) w/ a 15’ automatic swing gate, parallel
4th St. — far east driveway.

2) Approx. 18’ section of solid fence, affixed to Parks Dept. building and garage
area (no access point). Parallel 4t St.

3) Approx. 14’ — 16’ automatic slide gate, attached to an L-shape fixed fence w/
a 4’ pedestrian gate (west end of parking lot between carport area and station
— Parallel with Imperial Ave.

Projected Cost:

$9,000.00 (2) automatic opening motors & wiring set-up
$4,300.00 All raw steel material — needed
$1,400.00 Associated Hardware (hinges, latches, key pads, wheels etc.)
$7,000.00 Powder Coating
+15% Built-in Cost Contingency:

$24,935.00

Funding Allocation: (Combination) COPS Grant Funding
Fund 10-2019 ($6,381.00), Fund 13-2020 ($5,789.00) and Fund 14-2021 ($12,765.00)
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Imperial Police Department Reserve Officer Program

With a Reserve program, the Imperial Police Department will have the benefit to explore
the potential of reserve officers who could end up being our future full-time officers.
Also, giving applicants the ability to learn and have on-the-job training in order for them
to familiarize themselves with the tasks, duties, and challenges that are expected from
them as law enforcement officers. With this, our department can also alleviate
understaffing, giving our officers and the community much-needed help and protection.

Costs associated with the Reserve Officer Program will be incurred during the hiring
process, and outfitting of the Officer with proper safety gear. The cost of hiring one
Reserve Police Officer is estimated to be $3,000. A Reserve Police Officer is not a paid
position and will not incur benefits from the City.

Imperial Police Department Explorer Program

The program offers young adults a personal awareness of the criminal justice system
through training, practical experiences, competition, and other activities. Additionally,
the program promotes personal growth through character development, respect for the
rule of law, physical fitness, good citizenship, and patriotism.

Costs associated with the Explorer Program would incur from issuing gear and uniforms
to each Explorer. The outfitting of each Explorer is estimated to be $300.



