
DATi] STJI}MITTED

SUBMI'I"I'I'I) BY
COMMIJNITY

I)I:VI]I,oPMI.]N'I
DIRIJC'IOR

ll l0,l02l

IMPERIAL CITY COTJNCIL
A(;ENDA ITEM

Agenda ltem No. AK

DATE N C'I ION REQUIRT.,I)

SUBJEC't': DISCUSSIONlACTION

LABOR COMPLIANCE CONSULTING SERVICES FOR
ATEN BLYD REHABILITATION PROJECT BETWEEN VILORE WAY AND OLD SR-86
sTBGL-5r34(027)
(RFP No. P2021-10)

L Award contmct for labor compliance consulting services to "Southstar DCCM"

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process for the
construction of,4/er? Blvd Rehabilitation Project Bet*'een Vilore llay and Old 3r-86.

The construction is funded from Sudace Trcnsportation Block Grant (STBG) Program & LTA Measure "D" F'unds

This labor compliance consulting services contract is to monitor and enforce compliance with federal and/or State
prevailing wage laus on public works projects.

ln addition to publishing an RFP in the City Website, staffsent out the document to numerous qualified and
experienced labor compliance consultants inviting them to submit their proposals.

The City received the following proposal:

L SouthstarDccM................,,.. ....59.205.00

See attached Exhibit I C'RFP Opening Act") dated I | 12612024 for details.

Staffrecommends awarding Labor Compliance Services Contract to "Southstar DCCM " per their proposal dated
November 26. 2024 as they were found to be the lowest responsive and responsible bidder with a proposal amount of
$9.205.00. See Exhibit 2 attached herewith for details.

FISCAL IMPACT:
9.205.00 from LTA Measure "D"
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STAFF RECOMMENDATION: Staflrecommends City Council award a

contract for labor compliance consulting services to "Southstar DCCM"
in the amount of$9,205.00 per Exhibit 2. DEPT.
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EXHIBIT 2
NOVEMBEB 26,2024

BFP P2024-10
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Southstar r
CITY OF IMPERIAL
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November 26, 2024

City of lmperial
Community Development Department
400 S. lmperial Avenue, Suite 101
lmperial, CA 9225'l
Attn: Jesus Villegas. ProJect Manager

Southstar FlFF..'HUUrV'

RE: RFP HlO24-10 Labor Compliance Services for Aten Blvd. Behabilitation Proiect Between Vilore Way
And Old SR-86 STBGL-5134(027)

Dear Mr. Vrllegas and Selection Committee:

Southstar I DCCM (DCCM) greatly appreciates the Clty of lmperial (City) for granting us the opportunity to submit
this proposal. The DCCIr/ team is prepared to work under the direction of the City's Public Works Staff on the
Aten Blvd. Behabilitation Project by providing Labor Compliance servrces tor the duratron of the project.

DCCM is the team to deliver the quality. responsiveness, innovation, and value that the City of expects. This
proposal will demonstrate the turn-key benefits of workrng with a prolessional labor compliance team with
unparalleled qualifications and experience, especially when it comes to our depth of knowledge regarding Public
Works CIP prolects in Southern Caliiornia. DCCM intends to surpass your expectations through dedication to
quality, professional integrity, and service excellence. Selecting DCCM tor thrs contract will result in successfully
completed projects, on time and in compliance.

Depth of Exp.rience I For '18 years, Southstar I DCCM has provided topnotch proiect management and
construction support services like labor compliance for a variety of municipalities throughout Southern California
including Ca trans, the Countres of San Bernardino, Rlverside, and Los Angeles and the cit es of Bialto,
Bellflower, Huntlngton Park, Palm Springs, La Ouinta, Palm Desert, lndro, Corona, Biverside, Murfleta, Temecula,
Santa Fe Springs, South Gate, Downey, Norwalk, La Mirada, San Dimas, Ontarro and Pa mdale. The DCCM team
has extensive experience working with these agencies to verify compliance on federally funded and/or state/
locally iunded public works projects.

Eenefits to the City of lmperial I DCClvl has provided labor compliance servrces to many municipalities across
Southern California so there will be no learning curve required for our staff. Our proposed team bflngs over 20
years ol labor compliance experience to this role. This experience has given us an understanding of the unique
challenges and requirements for completing Public Works construction projects in Southern California. Our
expertlse and familiarity with the labor compliance regulations make us well€quipped to handle the demands of
any project.

Miscellaneous I DCCM has no exceptions and will adhere to the provisions described in the RFP and
Attachment C without modiJication. DCCM understands that the proposal and pricing shall remain valid for a
perrod of no less than Ninety (90) days from the date of submittal. Additionally, DCCM will carry any and a I

necessary insurance requirements. DCCM altests that all informatLon submitted with this proposal is true and
correct.

As Southstar I DCCM's COO. I have the authority to bind the company in a contractual agreement with the City
of lmperial. Again, we appreciate the opportunity to submit our qualifications to you. lf you have any questions,
please feel free to contact me via the information in our firm profile on the following page.

Sincerely,

,u*Al"lL,-
Southstar I DCCM
Amr Abuelhassan, PE, N,4S, OSD
COa / Prinapal-in-Charge

1945 Chicago Avanrre. Su(e C'2, Riversrde. Calfornra 92507 951 342 3120 | DIF No 100017294 | Southstar.DccM com



Southstar
AFF}'Hbbav,

LEGAL FIR I\4 NAME
Southstar Engineeri0g & Consulting, lnc

PARE NT COMPANY
DCCM North America, LLC (DcCM)

O RGAN IZATIO N At STfiU CTURE
C-Corporation

FIBIV PBOFILE

HISTORY OF THE FIRM

Founded in 2006, Southstar I DCCM has become a beacon of engineering
nnovation in SqJthern and Cerrtral Calirornia, committed to advancing the area s
public works and transportation frameworks. Our expertise spans the gamut ol
rn{rastructure deveiopment and management, including bridges, transrt systems,
and local projects, underscored by a keen locus on sustainability, planning, and
comprehensve design.

Our reputation for flexibility and ingenuity allows us to oiier bespoke solutions
that precisely lit each project's demands, guided by our core values oI Ouality,
Value, lnnovation, R€sponsivgngss, and Trust. DCCM champions drversrty,

equity, and inclusiveness, drawing exceptional talent committed to not just
professional excellence but also to fostering signilicant community values. With
the backing of our fellow DCCM divisrons, Southstar I DCCM has access to
an immense depth of addition resources, allowing us to be trusted partners in

progress, ensuring the timely and budgetronscious completion of proiects. and
making a lastrng rmpact on the communrtres we serve.

DCCM clients can be assursd of the quality and protessionalism ol DCCM's
growing stafl of 25+ employees, with extensive in-house resources hrghly
regarded within the inlraslructure industry. DCCM projecvconstruction managers

and inspectors have assisted over 40 public agencies in the successful delivery ol
projects of all sizes.

DCCM team members make a dillerence to clients and the community by
continually providing superior service with the highest level o{ integrity. Providing
clent-focused services to many state and local agencies in Southern Calilornia,
DCCM professionals know the critrcal questrons to ask, and the corresponding
solutions to offer. By blending innovative problem-solving skills, exceptional
depth of experience, and quality supervision and inspection services, DCCM
consistently completes the construction oI largescale infrastucture projects
on time, within budget, and with no claims. The DCCM team has the abrlity to
resolve challenges by offering their clients innovative solutions that are custom
tailored to each prolect.

OUR SERVICES

H EAD OUARTERS
1945 Chicago Avenue, Suite C-2

Bivsrside, California 92507

95r.342.3120

REGISTffATIONS
0lR No:100017294
EIN No:20-5648626
SBE Noi 1738135

CONTACT
Amr Abuolhassan, l\,4S, PE,0SD
C0 0/Prin c ipa l-in-Cha rg€

{90s) 262-7858
aabuelhassao@dccm.com

DATE OF IN C ORPORATIO N

Septsmber 7", 2006

Sourhstar D CClvl.com

NATIONWIDE PERSO N N EL
1200+

CALIFORN IA PERSO N NEL
100+

Construction Engineering
Management

Program,Project Management

PAy'ED and PS&E {or water.
wastewater, porarer, and
transportation prolects

Construction lnspection

Vertical planning/design and plan

checking

Urban planning and design

Community Outreach

Critical Path Schedule
Development

. Proiect Budget Development &
Tracking

. Program Planning

. Utility Relocation Management

. LocalAgencyCoordination

. Traffic Engineering

. Federal Funding Expenise

. Bightof-Way Delivery

. GIS / Survey tvlapping

. Labor Complisncs

. FAA Section 107 GPS Drone
Photogrammetry
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20 Yoars
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_ DBE Goal Setting ___._

GFE Evaluation Reviows _
Conducting P.e-Construction
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BELEVANT PBOJECT EXPEBIENCE & REFERENCES

SPECIALIZED TBAINING
The tables below highlight the specialized training, experience, professional competence, and certifications that our
proposed Labor Compliance Off icer, Mr. Ramon Carlos. has that are directty related to this RFP.

I Southstar
?lFFl..4HUUwa

REFEREN CES

References from aqencies DCCM is currently or has previously consulted for and completed work srmilar to that
in scope of work contained in this BFP can be found below:

Southstar IDCCM I -

November 2024

Odobet 2024

Augun 2024

February 2024

July 2023

March 2021

Septsmber 2019

August 2019

May 2019

July 2015

August 2012

July 2001 - June 2010

CCC PW S6minsr

DIR PIl, System Worl(shop
- * tUrfC+.U* W"rt*S".i""t

DIR and Davis Bacon Sominar

ACIC DIR W;s" Tr"lrl.s -.
_lcC-9fr,f$con Training 

^_
. cgcg{ Dlllla,I,nq- __

DOL Semina,

_ *i rrolg_Wgrfrg9,._" _
llRsB89arla.lnFg __

DIR Public Works Training

Ongoing Annual Training - Caltrans

2022 Present {Ongoing)

City ol Menif,ee

Nick Fidler
Pub|c Works Direclor
29844 Haun Road Menifee, CA 92586

'1.672.6777

nlidler@crtyolmenif ee. us

2O1S - 2021 (Completed)

City ot Pslm DEs€n

Randv Bowman - Deputy Drrector of Public Works (Former)

74199 El Paseo
Palm Desert, CA 92260

614.286.6425

Rbowman@cvag.org

2022 - 2023 lcomgleredl
City ol Bialto

Art Cervantes - Engineefing Manager
150 S. Palm Avenue
Rialto, CA 92376

909_664.7260

Acervantes@rialloca. gov

l-215 / HOLLAND ROAD OVERCROSSING (Menilee, CA)

SAN PABLO AVENUE STREETSCAPE PRo.TECT PHASES 1 & 2 (Palm Desert, CA)

Contacl

Contact

Contact

Phone

Email

Dates o, Service

Agency/Client

Dates of Service

Agency/Client

Dat6 of SG.vica

AgGmy/Client

Phone

Email

lh"r-
Email address

Labor Compliance Experience
I yrlRs orLABOR COMPLIANCE TASK II EXPERIENCE

RIVERSIDE AVENUE SOUTH STREET RECONSTRUCIION PROJECT (Riaho, CA)

Labor Compliance Training
I vrln or rnarrurrucrLABoRcoMpLr,ANcETRATNTNG I ceiliirniuiij'ri-'



STATFING AND PROJECT OBGANIZATION

NON.DISCBIM INATION PLAN

Southstar I DCCM does not discriminate and follows state and federal regulations regarding affirmative action.

ORGANIZATION CHABT

Below is a roster of available staff for the City to select, as needed and specific to the project. DCCIVI is happy to
meet with the City to determine the unique needs of the prolect and provide recommendations from the available
roster with regard to both technical expertise and availability as well as cost consideratrons. DCCM understands that
those designaled as key personnel will be available to the extent proposed for the duration of the required services
and acknowedges that no person designated as "key" shall be removed or replaced without the prior written
concurrence of the City.

Firm Key

r Key Personnel

City of Imperial

Southstar I DCCM
Labor Compliance Services

*Amr Abuelhassan, PE. Ms. osD

*Ramon Carlos

Sandra lvlontano
Beverly Craft

Principal-ln-Charge

Labor Compliance Ofricer

Labor Compliance Support

Sourhsrar I DCCM ar:

/
Jl

;

I

I
,
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?
u
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PROJECT PEBSONNET AND THEIB AVAILABILITY

Available: As Needed

D fli{l#!|!lll*,rroN, urs, PE. osD

FIBM
Southstar 1 DCCM

I.2I5 HOLLAND ROAD OVERCROSSING
CITt OF I]FiIFEE TlET]IFEE, CA frESIDE\T F\:G iFFF

Mr. Abuelhassan is responsible for overseeing construction management
activrtres ,or thrs prolect. Prolect scope consists of constructrng road\&ay

approaches and l-215 overcrossing at Holland Road in the City of Menif6e. The
bridge is a 328 foot, lspan, cast in place, post tensroned box girder bridge.
It will provide 2 lanes of traffic, a bicycle path, and sidewalk in each direction.
Decorative barrier rail and bridge lighting will match the recently conslructed
bridges at Newport and Scott Boads. Future utilities will be accommodated with
2- 18" EMWD water lines and & 5" SCE conduits wthin the bridge, and eleclrical
and communication conduits in the sidewalks. The bridge will be founded on 36"
Cast in Drilled Hole, (CIDH) piles.

RIVERSIDE AVENUE SOUTH STREET RECONSTRUCTION PROJECT
C Ty 0F RlilT I Bl4lT0 CA 3FSlD.\JT FrLri t;EFF

Mr. Abuelhassan was responsible for overseerng all constructron activitres along
with perlorming all schedule preparatron, review, and task analysrs. Maior tasks
p€rformed included Scoping, Cost Estimating, Scheduling, Budget Management,
Preparation and tracking of monthly invoicing to the City and vendors involved.
This project was Phase 2 of the 3 phase vision for Riverside Avenue and
continued to oveiay and reconstruct Riverside Avenue (South) between
Interstate 10 (1-10) to Santa Ana River. Project included upgrades of existing
and construction of new ADA-compliant curb ramps, and reconstruction o{

sidewalks. sidewalks. driveways, curbs, and gutters. At the request of the City oJ

Rialto, DCCM designed and added two right turn lanes at Santa Ana Avenue and

Resource Drive. Underground utilities were also adjusted to new roadway surface
grades. Ths maiority of work was performed at night b€cause Riversrde Avenue
is a heavy truck trafric road\r'r'ay.

PROJECT MANAGEMENT SERVICES FOR VARIOUS CAPITAL
IMPROVEMENT PROJECTS
CITY 0F F0\TANA F0NITANA, CA PB0JECT illAi. \ IEB

Mr. Abuelhassan provided the City of fontana wrth prolect nanagement and
value engineering services for yarous City projects on a lime and materials

basis as augmented staff. He reviewed plans, specitications, shop drawings
and all other contract and construction related documents. H€ conductad pre-

construction and projects meatings and addressed special concerns, reviewed
trallic control plans and enforced the same n the field. Records were maintained

in the Iorm oI daily inspection reports, photographs, videos, daily repons. lvlr.

Abuelhassan also evaluated the contractor's operatron and production with
respect to quality and progress, coordinated and monitored activities between
contractor, subcontractors, utility companies, survey and geotechnical consultants
on the project, closely monitored testing results and required contractor to take
corrective actions if results are unsatisfactory. He ensured contractor and suu
contractors complied with the requirements ot contract documents and perlorm
all the work in accordance to plans and spscifrcations and reviewed progress
payments for quantity verification according to field progress.

EXPERIENGE
30+ yoars rn lndustry
l5 years with DCCM

EDU CATI OI{
MS, Civrl Engrnssring - Calafornia

State University, Fullerton

BS, Civil En0ineering - California
Stats Polytochnic Untv€rsity, Pomona

Caltrans BE Academy

TI CENSES/R EG I STRATIO tT S
Professional E nq in eer, Californra
No C578t 7

0ualilied SWPPP Developer (0S01,

California N0.23428

BACKGEOUND
Mr. Abuelhassan has over 30+
years ot expsrience in proiect
managemont, construction
ma nag€msnt, and civil
engineering. His extensive
construction mana0ement and
administration experience and
knowledge provides a solid
foundation for the delivery
of proiects from inception to
completion oI construction.
Mr. Abuelhassan's exper errcc
inciudes working tor Caltrafs
District I delivering projects
on various routes withio the
0istfict as a Project Manager
and as a Resident Engrneer lvlr.
Abuelhassan's experience also
includes working ,or the County
of San Bernardino Depanment
of Public Works as a Resident
Engine€r wh€re he performed the
duties oI construction manager on
several successful proiects.

-tSouthstar |DCCM i .

I

ItGl



D RAIVION CARTOS

PTJECTIPEBS0l\NEL AND THETBAVAtLABTLtTY

Availablo: As Nesded up to 100%

I-2I5 HOLLANO RD OVERCROSSING AND CENTRAL PARK
AMPH ITH EATRE PROJ ECTS
C]TY OF'"1Ei'']IFEE [.1EI]IFEE, CA LABOR CD[,IPLIA\]CE I]FFICER

Labor Compliance Officer responsible for managrng labor compliance eflort,
evaluates, monitors, and enforces prevailing wage requirements on various

construction proiects. Conducted onsite interviews to determine wages paid to
workers and prevailing wage compliance onentatrons Wlth subcontractors being
monitored on the awarded task order, to ensure their understanding of prevailing

wage requirements and their prevailing wage obligation Maintarned all labor

compliance records, helped iield personnel and Contractors, conducted field
interviews and investigations.

BIKE LANE GAP CLOSUBE PROJECT
CITY OF SEAL BEACH SEAt BEAl T CA ].A8OR CO"IPL IA ]'F T]FFIl:EN

Enforcing prevailing wage on proiect thal consist of about twelve different
contractors pertorming work. Attended pre-construction meelings to provide

contractors and their subcontractors wrth rntormatronal materials and
requirements regarding labor compliance standards and to review the labor

compliance standards applicable to each project. Ensures that their licenses are

current and active with the Calfornia State Contractor's License Board, and they
are not on a federal debarmeot list. Conducts Employee lnterviews at jobsite,

provides Payroll Analysis with different funding sources, cross-checks payrolls

with Diaries ensuring classifications and hours are correct, notify the State ot
delnquent or inadequate payrolls. ensures S8854 uploads to Department of
lndustrial Relatrons, prepare and submrt all monthly, semi€nnual and final repons
apprentice certification and trackrng per DAS Bequirements, venies Unron

deposits, and training fees to California Apprenticeship Council.

MADISON AVE STREET IMPROVEMENTS
CITY {]F I\OI(] 1\DIl].I].\ LABOB il]I,IPLIAi(iE (]FEICEN

Enloicea taOor coaeto about six differsnt contracJs who performed work. Labor
Compliance Officer responsible for managing iabor compliance effort, evaluates,
monitors, and enforces prevailing wage requirements on various construction
projects. Conducled onsite i,rterviews to determine wages paid to workers and
prevailing wage compliance orientations wrth subcontraclors beirlg monitored

on the awarded task order, to ensure their understanding of prevailing wage

requircments and their prevailing wage obligation.

I-I5 CONG ESTION R ELIE F IM PROVEMENT PROJ ECT
lllr rl. lE'JEltlr,', i['.;Ei ,1,\ aA L.iEi]r 'i ,rDl .,'rC: r -El .i
The Labor Compliance task consists of reviewing payrolls {or prime and

subcontractors. Entorcrnq Prevailing wage and Labor Code 172G1815. lnteract
with pr me on addressrng defrcrenctes and correcting. Project consisl of up to
twenty different contractors, working crews of approxrmately 120 employees.
provide monthlv repofts to all stakeholders addressing potential fiodings.

TIBM
Southstar DCCM

EXPEBIEI{CE
22 years io lndustry
l2 years with 0CCiI

sKIts
Bilinqual- Spanish

Contract Administration

BACKGBOUIID
Mr. Carlos has been a labor
compliance officer since 2002 to
present with the public sector
as well as private sector. He

served as a Labor Compliance
otticer with Caltrans from 2002-

2010. From 2010 2016 he served
as the Disadvantaged Business
Enterprise Program lManager for
Caltrans where he oversaw the
goalsetting of Federal contracts
and participated in good faith
effort review committcc. He takes
on highly challenging positions
and proiects, and with his energy,
initiativs, and sbility to implement
and administer programs, delivers
successful assignments that
have built his reputation in our
industry as one oI the best labor
compliance ofticers in the lnland
Empire.

5Southstar IDCCM

!



PBOJECT PERSONNEL AND THEIB AVAILABILITY

RAM0N cARros (
ON-CALL CDBG LABOR COMPLIANCE MONITORING SEBVICES
UIIY r]T HIV!HSIt]I DTPAI^iIvITNI UI- PUBLIIJ \^/UHKS HIVTRSIDE CA LABOR t]OIr]PIIAI\CE OFFICEB

Labor Compliance Offrcer responsrble for managing labor compliance effort, evaluates, monrtors, and enforces prevarling

wage requirements on various construction projects. Conducted onsite interviews to deterrlline wages paid to workers and
prevailing wage compliance orientations with subcontractors being monitored on the awarded task order, to ensure their
understanding of prevarling wage requirements and their prevailing wage obligation. Responsible for maintaining all labor
compliance records, aided field personnel and Contractors. conducted field interviews and investigations. Conduct training
to aqency stall to also be farniliar wrth prevailing wage requirements.

AS.NEEDED LABOR COMPLIANCE CONSULTANT SERVICES
i0S AriG€l,ES C0Ut:TY 0€PARTIJENT 0F PUBIIC L0S AIIGEtES C0U:lTY, CA tAB0R C0!lPLlA\CE 0FFICEB

Labor Compliance Officer. Responsible for providing all Labor Compliance required servrces rn accordance wth Local, State,
and Federal Ordinances. Laws, and Regulations through the Department of Public Works (DPW), including, but not limited
to projects tunded in whole or in part by Proposition 84 (Safe Drinking Water, Water Ouality and Supply, Flood Control,
River and Coastal Protectron Band Act of 2006)i worked rn conlunction with the Department ol lndustrial Belations (DlR)

on all S8854 offected proj6ct. He utiliz€d the County's online certified payroll system to coll6c1, store, review, and audit
Certified Payroll Reports (CPRs), Fringe Benefit Statements, Trustee Reports, DASl40, CAC-2, and other required and
relaled documents for all DPW proiects. He collected labor compliance affidavits prior to project close-out tar release of final
payments to contractors; and conducted weekly jobsite inlerviews. Projects included but was not limited to Elizabeth Lake
Project, Ladera Park Stornrwater Proiects, West Coast Barier Proiect. East Side Light Rail Bike Interface, Del Amo Project,
Gates Canyon Stormwater lmprovements, Charter Oak Bikeway Access lmprovements, Dominguez Gap Project, and Latigo
Canyon Road Guardrarl Beplacemenl.

AS.NEEDED LABOR COMPLIANCE CONSULTANT SERVICES
aAtlF0Sir A D!PABT".lL !T 0:'?VATEB RES0IIHCES STATE',tlDE !A LAB0B i0[4PLlA\CE 0EFlCtl]

Labor Compliance Olficer responsible for assrstrng ihe State wrth actrvrtres needed to ensure that workers employeri by

States contractors and their subcontractors are hired and paid in compliance with all applicable labor standards Duties
includes attending pre-construction meetings to provide contractors and their subcontractors with informational materlals
and requrrements regarding labor compliance standards and to review the labor compliance standards applicable to each
prolect. Ensures that therr licenses are current and active wilh the Calilornra State Contractor's License Board, and they are
not on a federal debarment list. Conducts Employee lnterviews at jobsito. provides Payroll Analysis with different funding
sources, crossrhecks payrolls with Diaries ensuring classifications and hours are correct, notify the State of delinqu6nt or
inadequate payrolls, ensures S8854 uploads to Departmenl o, lndustrial Relations, prepare and submit all monthly, semi-
annual and final reports, apprentice certiticalion and tracking per DAS Requirements, verifies Union deposits, and training
fees to California Apprenticeshrp Council. Also tracked Skilled and Trained Workforce (STW)

0Ill€B PB0IEaTS \r? Tll Sr1,4lLAB BESP0\SlBlllTlES HA1"rE BEEti

Crty of La Ouinta, Complete Streets Proiect. La Ouinta, CA. Prqecr Cost - $13.5M (6 contracto,i, afprox. Zsooman hours)

City of Corona. l-15 / Cajalco Road lnterchange Project. Corona. CA. Protect Cost - $501\,4 (13 contractors, 340Gman hours)

City of Murrieta, Los Alamos Bridge, 115, Murrieta, CA. Project Cosl -S30M {17 contractors, 420Gman hours)

Southstar I DcCM rjN.vemhrer 26 2024

City of lndio, 110 / Jellerson Slreel lnterchange Project, lndio, CA. Pr oject Cost - $451\,4 (l 1 contractors, 300Gman hours)

911215160 lnterchange. Riverside, CA. Proiect Cost - $190M (26 contractors, 830Gman hours)



LABOR COMPLIANCE UNDERSTANDING
AND EXPERIENCE

UNDERSTANDING OF TAWS, REGUI-ATIOt{S AND
P0LtctEs
DCCM understands the various methodologies and
approaches to best address the nuances, opportunities, and
challenges of working in California. We understand how to
streamline the collection, review, monrtor and report certified
payrolls to veriiy compliance with all Davis-Bacon, ARRA,
slate prevailing wage and labor law provisions. Our team
members provided Labor Conrpliance and DBE nronitoring
services in accordance with Local, State, and Federal
Ordinances, Laws, and Regulations. We understand how to
streamline the collection, review, monrloring and reportrng
ot cerlilied payrolls to verily compliance with the California
Labor Code 1770, Ptop84, SB 854, Davis Bacon, HUD,
CDBG, slate prevailing w€ge and labor law provisions, based
on the tollowing regulations:

Department oJ lndustrial Relations (DlR)

Federal Highway Administration (FHWA)

Caltrans Local Assistance Procedures Manual {LAPM)
California Department o{ Housing and Community
Development (HCD)

Community Development Block Grant (CDBG) Program
US Depanment of Commerce.Economic Development
Adm nistration (EDA)

State Water Resources Control Boardclean Water State
Revolving Fund (CWSRF)

Water lnfrastructure Finance and lnnovation Act (WlFlA)

Title 49 Code o, Federal Reguiations, Part 26
Disadvantaged Business Enterprise in Depanment of
Transportation (DOT)

PROPOSER'S OUATITICATIO IiIS, CAPABILITIES &
O RGAt{IZATIO NAI, CAPACITY
DCCM understands Public Works requires qualilied labor
compliance services to certrfy payroll report analysis and
audit projects under the Community Development Block
Grant (CDBG) Program. Southstar I DCCM has successiully
monitored and enforced labor compliance in many Caliiornra

cities and Caltrans Drstncts. Our proposed team has been
respons ble for educaling personnel, assisting them in

oronitorir)9, and enforcing prevailing wage requirements
of app|cable labor laws to verify all contractors working
on government proiects are in complrance with state and
federal prevailing wage statutes and regulations.

Our team's labor compliance staff have dealt with all types
of jobs and funding including Prop 1, Prop 84. CDBG, ARRA,
HUD, federal and state dollars. All necessary docurnentatiorl
rs submitted throughout the project. Our Lead Labor
Compliance Manager has been audited on several projects.

Currently, Ramon is also performing Labor Compliance
Services for all types o{ funded prolects Irom the state and

SCOPE OF WOBK

lederal government and thrrd parlres Have been audited
by agencies and all Aulits have passed with no issues or

concerns.

DCCM providos labor compliance services for the
Community Development Block Grant (CDBG) Program
funded by U.S. Department of Housing and Urban

Developmenl lHUD) administered by State oi Calilornia
Housing and Community Development (HCD) Department

DCCM also monitors labor compliance with US. Department
of Commercs-Economic Development Admrnistratron (EDAl,

and State Water Resources Control Boardclean Water
State Revolving Frrd (CWSBF) fundrng sources.

DCCM monitors constructron proiect documentatron and
practrces to ensure compliance with State and Federal

Davrs-Bacon Act prevarlrng wage laws: and tacilitales wage
corrections caused by misclassirications, und6rr6portrng ot
man-hours, and other labor compliance errors.

DCCM's team members conduct labor compliance audits;
submit annual reports to all appropriate Federal, State. and
local agencres; and monitor prevailing waqe compliance.

DCCM collects, stores, reviews, investigales, analfzes,
verilies, and audits Certilied Payroll Records, Fringe
Benefit Slatements, Trustee Reports. prevailing wage
claims, employer training contributions, and apprentlceship
paperwork to documentation and with applicable rules
and regulatrons; rssues requests lor mrssing and revised
documentatron, and corresponds Prevailng Wage
Compliance.

Our team of labor compliance prolessionals provide

Labor Compliance services including compliance for
Federal Highway Administration (FHWA) and Caltrans
Local Assistance Procedures Manual (LAPM) prolects,

and implements, monitors, and en{orce Davis-Bacon and

Related Acts, California Labor Code, and California Code of
Regulations (CCR).

DCCM conducts payroll records audits checking lor payroll

rrregularitres and employee compliance. Wc collect labor

compliance aftidavits poor to project closrcut for release
of frnal payments to contractors; conduct monthly jobsite

interviewsj collecl and review supporting documents,
irroluding trut not lirnited to inspector logs, job logs,

timesheets, and sign-in sheets to reconcrle craft work data

Our team monrtors apprentice ratros and rssues notice to
rectity as necessary; and notifies the contractor of missrng
or delinquent documents and corrective actions required.
OLrr team understands how to streamline the collection,
review, monitor and reporting of certified payrolls to verify



compliance wrth all Davis-Bacon, ARRA, CDBG state
prevailing wage and Public Works labor law provisions.

Responsiveness to Project Bequirements DCCM is always
proactive from the beginning of each project. Prior to the
pre construction meeting we are involved and throughout
ths contract we marntain open communication wrth the
contractor to be up to date and in compliance. We work
together, as a team, to keep eveMhing moving smoothly
and in compliance with and in accordance with tho prevailing

wage laws

Our team has experience in the following:

Prevailing Wage
FHWA Funding
State Funded
LA,PM Bequirements
Department ol Housing and Urban Development (HUD)

Davis-Bacon Requirements
S8854 Enforcement
Certifaed Payroll Analysis
LCP Tracker
Sourcs Document Review (Audits)

Employse lnterviews
AB 219 Prop 84
State and Local Compliance
Apprenticeship Tracking
Discrepancies, Restitution Cases
Local Agency Compliance
Wage Beporting
Compliance Monitoring Unit (CMM)

Labor Compliance Meetings
Collaborating with Agencios
Depanment of Labor (DOL)

Local Unions
Division of Labor Standards and Entorcement (DLSE)

Department of lndustrial Relations (DlB)

Division oI Apprenliceship Standards (DAS)

Labor Compliance Team Experience

EXPEBIENCE PROVIDING TABOR COMPTIANCE /
PREVAITING WAGE SERVIC ES.

DCClril is experienced in labor compliance services related

lo the adminrstration, monrtoring, and enlorcement of labor
standards lor diverse types of projects. These include, but
are not limited to FHWA, State, HUD and CDBG Iunded
improvement prolects. Southstar is involved from the stan
of a project to the end. Southstar starts by helping ensure
that the bid packages and construction contracts include
any language and documentation lorms that rs requrred
for specilically lunded projects. The Labor Compliance
Manager attends the preconstruction meeting and rnforms
contractors and subcontractors of all requirements to stay
in compliance with stale and lederal provisions. Throughout
the project, the Labor Compliance Manager collects,

SCOPI OF WOBK

revrews, and anahfzes cenified payrolls to make certain that
the correct prevailing wage rates are being paid. Certified
payrol's are also crosschecked with inspector's dailies
to help ensure that hours match the certified payrolls.

Apprentices are also tracked throughoul the project. We also
venfy that all guidelines by the Division of Apprenticeship
Standards {DAS) are being met. Employee interviews are

conducted on the site on a regular basis. These inlerviews
are submitted as part of project documents. ll discrepancies
are found, we calculate restitution and informs the
Contractor in writing of what is owed and needed to be rn

compliance.

DCCM's Labor Compliance Officer brings the expenise,
skills, and knowledge gained rrom our team members
successf Lllly performing rabor compliance services on ove'
40 projects during the past 12 yoars with the rirm. Our team
rrembers have provrded labor compliance program servrccs
in compliance with labor cod6s and applicablo Californra

Department of lndustrial (DlR) regulalions for public works
contracts for more than 50 clients throughout Calirornia on

various inrrastructure projects.

The DCCM team ensures that our services meet, if not
exceed, the City's compliance needs. Our team brings
expertise ln contract administration, labor relations and
general administratron. Our team of labor compliance
professionals provides Labor Compliance servrces rncluding
compliance for Federal Highway Administration (FHWA)

and Caltrans Local Assistance Procedures Manual (LAPM)

projects.

Our staff is expsrionced with, but not limited to the
following tasks:

Review & Audit Certified Payroll Reports
Attend Preconstruction Meetings
lnform Contractors of all Labor Provrsrons
Enforce S8854 Laws
Prepars Restitutron Cases
Reconcile lnspector's Daily Work Reports to Certif ied
Payroll
Work with Outside Labor Compliance Agencies
Pavroll Freld Audits / Empioyee lntervrews
Apprentice Requrrements
Prepare Federal and/or State Audits for Labor Compliance
Maintain Labor Compliance Files
Conduct ln-house Trarnrng and Technical assistance

LABOR COMPTIANCE SEBVIC ES

DCCM has experience managing a wicle range of small,
medium, and large-scale infrastructure projects, which
rnclude labor compliance services such as, Labor Code
enlorcement, Davrs-bacon, Skrlled and Trained Workforce
and Disadvantage Business Enterprise tracking and
monitoring.

Southstar I DCCM 3



Our Labor Compliance Ollicer will also review, respond
to. and make recommendations based on established City
standards and relevant expertise on reports, plans and
Specifications.

The services provided will include Labor Comdiance and
all prevailing wage requirements for State and Federally
furrded projects: interact with contractors and awarding
body. attend pre-con meeting, set expectations via checklist,
review payrolls, verity wage determinations, conlirm PW-
100. yerity apprentice usage. conduct employee interviews,
monitor special participation such as DVBEDBE, provide

monthly reports to all stakeholders, prepare violation sheets
if applrcable, review any addrtional repons needed to comply
with other agencies. They wrll also communrcate and
incorporate Iield operational needs; administer all contracts
associated with assigned projects including managing
budgets and schedules; assist with the development of
future project budgets.

IN.HOUSE TABOR COMPTIANCE PHILOSOPHY
ln general, a good Labor Compliance Officer should identify
any Iindings be{ore they become an issue. Educate all

on expectations tlrroughout the project to reduce and or
eliminate any conlusion about how contractors are expected
to comply with Labor Code requirements.

OUATITY CONTROL.
The Labor Compliance Officers key to getting things done
is staying organized. Every project has its own unique
set of challenges. That is why creating an effective Labor
Compliance team can be extremely helplul in managing all

the dilferent tasks of the proiect.

These tasks include, but aro not limitod to:

Defining the scopes objectives
Establishing a plan for success
Managing nsks
Motivating and consistently communicating with the
slakeholders
Coordinating with contractors and awarding body
Review payrolls and wages
lnterview employees monthly
Making sure compliance is performed to the highest
standard
Dealing with wage determination changes
Provide monthly and closeout reports
Maintaining cheerful outlook
Monitoring progress, changes, and issues related to
prevailing wage
Auditing services when deficiencies are found
Reaching proiect milestones

SCOPE OF WOBK

The Labor Compliance Officer will make sure that they are

always available for thsir stakeholders for questrons, lraining
advice, support, etc. Having monthly stalus meetings is

also particularly important. These are necessary to discuss
comdiance and Iindings, etc. The Labor Compliance Officer
will always be available for his team members during these
meetings as well.

Making sure that overyona understands the expectations,
goals and how they plan to achieve them is a key

component o, developinq DCCM's Labor Complance
philosophy This communication not only helps get all

necessary tasks done on time but also allows Lrs to collect
feedback from all stakeholders.

Even with a projecl plan that is both detailed and thorough,
there can still be unexpected changes or problems. Once an
issue arises. the Labor Compliance O{f icer will r*valuate
the expectations to successfully overcome the problem.

DAVTS-8AC0N
We understand the importance ol accurate cost estimating
for the planning and budgeting purposes o, any agenry.

All our proposed Labor Compliance team have decades of
experience in the enforcement of Labor Code and Davis-
Bacon prolects. They have pedormed countless successlul
projects and have negotrated hundreds oi deficiencies tor
the benefit oI many construction workers. Due to their
current involvement in active construction projects, our
Labor Compliance team have up to date and extensive
inlormation of Labor Code and Davis Bacon requirements.
Our staff are ready and available to support the oity in any
type o, prolect.

TOOTS AND PROCESSES
Our Team is well versed in Labor Code and Davis-Bacon
requirements and processes, as well as experts in the
Caltrans LAPM. We can undersiand and recommend
solutions for any o{ the issues that may alfect a city's scope
requirements, budqet, and/or schedule and efficiently
rmplement the approved solution.

DEMO IIISTRATED COMMITMETTT
Our past performance on our successJully completed
projects is an indicator of our Teanr's ability to respond
to the City's needs at a moment's notice and to prorride

continuous and stable staff support.

tDENT|TY| G t(EY AN0/0R CRtTtCAT TSSUES EASED
ON EXPERIE CE

ln response to the Cily ol Imper al's request for identifying
key or critical issues based on our firm's prior experiences,
we have outlined live crucial areas that we believe may

Southstar|DccM I .'



be encountered durrng the prolect management process.

Drawrng trorn our l8 years of experience in managrng
transportation and infrastructure projects large and small,

We have learned valuable lessons that the citV can take
advantage of by hrring DCCM. To ensure ths successful
doliv6ry of services, we propose ths following stsps to
addrsss and mitigate the risk posed by thes€ potential
issues:

Stakeholder Communication: Effective communication
with all stakeholders is critical to ensure everyone is aligned
and informed. We have learned that regular, transparent.
and structured communication channels help in preempting
mrsunderstandings and conflicts. To ensure this, we will
implement a comprehensive communication plan, including
regular meetrngs, updales, and a clear escalation process tor
issues.

Ouality Control: N,4aintaining high-quality standards is

essential ior the successful delivery ol any project. We have
eslablished rigorous quality control procedures, including
regular inspections. audits. and corrective action plans,

to ensure that all project deliverables meet lhe required
standards. We wlll contrnue to enlorce these practrces to
ensure the project's success.

The key datermining tactors of pertorming labor
compliance on a proiect is not if it has 5 employees vs
30 employee. The key lactors are I trade vs. 30 different
trades because you have to track. wages, increases, minor
tootnotes to each wage tor each trade. lt is also rmportant to
delermrne rl laborers are Journeyman or an apprentice and
il they are meeting the ratios. During projects ot any size it
is critical to ensure if the contractor familiar with the local

rates vs. from another county and not familiar with wages.
Other factors that impact compliance are the existence of a
subsistence area and special program participation. tracking
and substitution possibilities.

SCOPE OF WORK

LABOR COMPLIANCE TASK BREAKDOWN

Our Labor Compliance Of{icer, Mr. Ramon Carlos will
provide the proposed labor compliance services requested
for this contract. He has provided these services to
dozens of agencies across Califomie over the past 20
years, The most recent prolcct he has worked on is thc
Cre€k Park Vehicle Bridge project tor th€ Caty of La Mirada
in conjunction wrth the DCCM Construction Managemenl
team thal is currendy overseeing lhe construction of the
project. The Labor Compllanco tasks conslst of:

lnitial review of contract language to ensure Iunding
typ€ and knowledge of expected contractors.

Verifying expected wage determination to be used and
provide to agency along with potential contractors.

Preparing and attending pre-construction meeting to
discuss requirernents and expectations v a checklist

Reviewing payrolls from prime contractors and all

subcontractors per{orming work. lnteract with prime
on addressrng deficiencies whrle providing technical
assistancs and solutions to correct {indings.

Attending other meetings as necessary to ensure all
parties are aware oI requirements, conducts required
monthly employee interviews, provide weekly Payroll

Analysis vs DIR wage determinations submitted
documents to make sure prop€r wages are being paid

to employees, cross{hecks interviews, payrolls, and
diaries (il applicable) ensuring all requrred inlormation
matches.

Ensufing employee information complies with labor

code requirements.

Notifying the State oI delinquent or inadequate payrolls,

ensure uploads to Department of lndustrial Relations

to comply with S8854, preparing and submitting
monthly reports (to keep all stakeholders aware of
deficiencres). apprentice certification and lracking per

DAS Bequirements (iI any, to comply with bonified
programs), verifying payments made on behalt of
employees such as Union deposits, and training fees to
Calif ornra Apprentceship Councrl.

Payroll revrew tasks wlll be performed each time
documenls are submitted lor any size proj€ct.

SouthstarlDccM : : . : 0

Enforcing Prevailing wage and Labor Code '172G181 5.

PerJorming more thororrgh review of docLrments on site
of conlraclor's office location.
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DCCM: Cost S€dkes for Aten Blvd and old sR-86

Alnr Ablelherran, PE, M5, OSo Prinicpal-ln-ChrrAer. t2 12 s 2a5.00 s
Labor Compliance offi cer t2 45 s 149 00 5 6,/05 00
Lrbor Compliance Support 12 10 s 125.00 s 1,250 00

Labor Complian.e \uppo.t 1) 10 s 125 00 s 1,250 00

raot rAssul,pdorE:

'Assurning 90 conlecutive calendar p€r the RfP is 60 working day (12 u/eeks)to complete proi€ct.
..Prlncipel-in..har8c hour!wiLlbe as needed at no costtothe City(savings 0f52940.00).
r"Estimated LC hour5 to compl€te: { 1ohrs/mo) 45h rs, initialsetup, reviews, inl€rviews dnd €los€out

Construdion Cost Estimate: 1,878,883.11

4A9%

COST OF PBOPOSED SEBVICES

COST PROPOSAL

Southstar I DCCM's cost proposal for Labor Compliance services for the Aten Blvd. Rehabilitation Project can
be seen below. lt is understood that the term ot the Agreement for Servrces will be for the duration of the
project which is antrcipated to be completed within Ninety (90) consecutive calendar days. These rates are fully
burdened rates and include all overhead, benelits. etc.

Southstar I DCCM ResFonse to Crry ol lmpe.ral. ntP P2024 l0 Noven'rber 26, 2024 tl

lJot"l P."i".t

9.205.00

ls 9,205.00
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