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SUBJECT:

DEPARTMENT
INVOI-VED:

In addition to publishing an RFP in the City website, staffsent out the document to numerous qualified and
experienced labor compliance consultants inviting them to submit their proposals.

The City received the following two (2) proposals:

l. Labor Compliance Consultants of Southem Califomia LLC............................ 54-000_00

2. Southstar DCCM .................... .......... 53.235.00

The Community Development Department was directed by City Council to conduct a competitive BID process for the
construction of,,rrer? Blvd Cl(rss II Bike Lanefrom L'ilore lloy to Austin Road.

The construction is funded flom Congestion Mitigation and Air Quality (CMAe) program & LTA Measure ..D" Funds

This labor compliance consulting services contract is to monitor and enforce compliance with federal and/or State
prevailing wage laws on public works projecrs.

See attached Exhibit I ("RFP Opening Act,') dared llt26t2OZ4 for details.

StaffrecommendsawardingLaborComplianceServicesContractto'southstarDCCM"pertheirproposal dated
November 26' 2024 as they were found to be the lowest responsive and responsible biddei with a pioptsal amount of
$3,235.00. See Exhibit 2 attached herewith for details.
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$3,235.00 fiom LTA Measure "D"
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MMENDATION: Sraffrecommends City Council award a
contract for labor compliance consulting services to -southstar DCCM..
in the amounr of$3.235.00 per Exhibit 2.
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EXH!BIT 1

RFP Opening Act
RFP P2024-09

ATEN BIVD CTASS II BIKE LANE
FROM VITORE WAY TO AUSTIN ROAD

cMAQ/CMr.-5134(026)
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November 26, 2024

City of lmperial
Community Development Depaftment
400 S. lmperial Avenue, Suite 101
lmperial. CA 92251
Attn: Jesus Villegas, Project Manager

Sourkrar I DCCM
Amr Abuelhassan, PE, MS, OSD
C OO / Principal-in-Charge

Southstar F'FFA'HUUrV'

RE: RFP P2024'09 Labor Complitnce S€rvice for Atcn Blyd Class ll Bike Lane From Vilore Way To
Austin Road CMAO./CMt-51:t/t{0261

Dear Mr. Vrllegas and Selection Committee:

Southstar I DC_CM1D,CCM) greatly appreoates the City of lmperial (City) for granring us the opportunrry ro submit
thrs propo"al. The DCCM team is prepared to work under the directaon of th; City';Public Wo;ks Slaff on the
Aten Blvd Class ll Bike Lans Project by providing Labor Compliance services for ihe duration of the pro1ect.

DCCM is the team to deliver the quality, responsiveness, innovation, and value that the City of expects. Thts
proposal will demonstrate the turn-key benefits of working with a professional labor compliance team wlth
unparalleled qualificalions and experience, esflecially when it comes to our depth of knowledge regarding Public
Works CIP proiects in Southern California. DCCM intends to surpass your expectations throudh de-dicatijn to
qualrty, professional integrity, and service excellence. Selecting DCCM for thrs contract will re;ult rn successiully
completed projects, on time and in compliance.

D6pth of Experianco I For '18 years, southstar I DCCM has provided topnotch prolect management and
construction support services like labor compliance for a variety ol municipalities throughout Southern California
mcludrng Caltrans, the Countres of San Bernardino, Riversrde, and Los Angeles and thJcities of Rialto,
Bellflower, Huntington Park, Palm Springs, La Ournta, Palm Desen, lndio, Corona, Hiversrde, Murleta, Temecula,
Santa Fe Springs, south Gate, Downey, Norwalk, t.a Mirada, San Dimas, ontario and palmdale. The DCCM team
has extensive expeflence working with these agencies to verify compliance on federally funded and/or state/
locally funded public works projects.

Pon€.fts t9 !.t!e City of lmpcrial I DCCM has provided labor compliance services to many municipalities across
Southern California so there will be no learning curve required for our staff. Our proposed'team brings over 20
years of Iabor compliance experience to this role. This experience has given us an understanding of-the unique
challenges and requtrements for completing Pub[c Works constructiot projects in Southern Californta. Our 

'

expertise and familiarity with the labor compliance regulations make us weil-equipped to handle the demands of
any project.

Miscellaneous I DCCM has no exceptions and will adhere to the provisions described in the RFp and
Attachment C without moditrcation. DCCM understands that the proposal and pricing shall remain valid for a
period of no less than Ninety (90) days from the date of submittal. Additionally, DCCM will carry any and all
necessary insurance requirements. DCCM attests that all information submitted with this proposal is true and
correct.

A.s Southstar I DCCM's COO, I have the authority to bind the company in a contractual agreement with the City
of lmperial. Again, we appreciate the @portunity to submit our qualifi&tions to you. lf yo"u have any questions,
please feel free to contact me via the informat,on rn our firm profile on the iolloWng page.

Sincerely,

A^*Mil/

1342.3120 I DIR No.100017294 | Southstar.DccM clm1945 Ch,cago Avenue. Suite C,2, Rversrde. Cal ort6 92507





Southstar
?IFF"HUE'7'

LEGAL FIRM NAME
Southstar Enginesring & Consulting, lnc

PARENT COMPANY
0CCM Nonh Amsrica, LLC (OCCM)

O BGA N IZAIIO NAL STRUCTU RE

C Corporation

DATE OF INCORPORATION
Septsmb€r 7", 2006

FIRIV PHOFILE

HISTORY OF THE FIBM
Founded in 2006, Southstar I DCCM has become a beacon o, engineering
innovation rn Southern and Central Calilornia, committed to advancing the area's
public works and lransportation frameworks. Our expertise spans the gamut o,
infrastructure developanent and management, rncluding bridges, transit systems,
and local projecls, underscored by a keen focus on sustainability. planning. and
comprehensave design.

Our r€putation lor llexibility and ingenuity allows us to ofler bespoke solutions
that precisely fit each project's dsmands, guided by our core values of Ouality,
Vlluo, lnnoyldon. Rosponaiyen.3a, end Trust. DCCM champions divorsity.
equity, and rnclusiveness, drawing excepttonal talent commined to not lust
pro{essional excellence but also to lostering significant community values. With
the backrng of our lellow DCCM divisions, Southstar I DCCM has access to
an immense depth of addition resources. allowing us to be trusted partners in
progress, ensuring the timely and budgetronscious completion of prolects, and
makng a lasting rmpoct on the communities we serve.

DCCM clients can be assured of tha qualty and pro{essionalism of DCCM's
growing staft ot 25+ emdoyees, with extsnsive in-house resources highly
regarded within the inlrastructure industry. DCCM projecvconstruction managers
and inspectors have assisted o\r'er 40 Biblic agencies in the successful delivery o,
proiects of all sizes.

DCCM team members make a difference to clients and the mmmunity by
continually pror'iding superior servico with the highest level oI integrity. Providing
client-tocused scrvices to many state and localagencies in Southern California,
DCCM professronals know the critrcal questions to ask, and the corresponding
solutions to ofrer. By blending innovative proHern-solving sklls, exceptronal
depth of experience, and quality supervision and inspection services, DCCM
consistently completes the mnslruction of large-scale infrastructure proieds
on time, within budget, and with no claims. The DCCM team has the ability to
resolve challenges by offering their clients innovative solutions that are custom
tailored to each proiect.

OUB SERVICES

BEGISTRATIONS
0lR No:100017294
EIN No: 20-5648626
SBE No: | 738135

H EADOUARTEBS
l9{5 Chicago Avenu6, Surrs C-2

Riverside, Calif ornia 92507

95t.342.3t20

C O NTACT
Amr Abuelhassan. MS, PE, 0SD
C00/Principal-in-Charqe
(9091 262-7858
aabuglhassan@dccm.com

NATIONWIOE PERSO NN Et
1200+

CALIFORN IA PERSO N N Et
100+

Constructron Engineering
Management

Program/Prolect Managemcnt

PAy'ED and PS&E ,or water.
wastewater, po,ver, and
transportation prolects

Conslruction lnspection

Vertical planning/design and plan
checking

. Prciect Budget Developrnent &
Tracking

. Program Planning

. Utility Relocation Management

r Local Agenry Coordination

. Traffic Engineering

. Federal Funding Expenise

. Rishtd-Way Delivery

. GIS / Survey Mapping

. lrbor Complirnce

. FAA Section 107 GPS Drone
Photogrammetry

Southstar.DCCM.com

. Urban danning and design

. Community Outreacfr

. Critical Path Schedule
Developrnent

Southstar I DCCM



RELEVANT PBOJECT EXPERIENCE & BEFEHENCES

SPECIALIZED TRAINING

The tables below highlight the specialized raining, experience, professional competencs, and cenifications that our
proposed Labor Compliance Officer, Mr. Ramon Carlos, has that are direcw related to this BFp.

Southstar
a.)r-a-^aHbutv,

BEFEBENCES

References from agencies DCCM is cunently or has previously consulted for and completed work similar to that
in scop€ of work contained in this RFP can be found below:

@

23 Years

20 Years

23 Years

l5 Years

23 Years

l0 Years

20 Years

20 Years

15 Years

12 Years

17 Years

10 Years

6 Years

20 Years

Labor Compliance Expsrience
, YEABS OFLABOR COMPUANCE TASK I -I EXPERIENCE

Stale Prevailing Wage Rates

Federal Davis-Bacon_
Apprerfica Tracking

Wage Cases

Payroll Analysis

Skilled Tralned Worldorce

ln-person Trair|ing

Withhotdings

Audits - Sourcc DocumGnt Reyiews

Conducling Employee li!t6rviews
EEO Bsponing

SB/DVBE/DBE racking
DBE Gorl S.tting

GFE Evaloalion Reviews
Cooducting Pre-Construction

Meqlings

November 2024

October 2024

August 2024

Fobruary 2024

July 2023

March 2021

September 2019

May 2019

July 2015

Augu3t 2012

July 20Ol - June 2010

Lsbor Complisnco Training
I YEAR OF TRAININGI"ABOR COMPUANCE TRAINING II CEFAECATION

CCC PW Sominar

DIR PW Synom Workshop

Ll."itc Public Woit! SeminEr

DIR and Dayis Bacon Sominar

AGC DIR Wage Training
ffi

CCC and DIB Trainino
DOL Seminarffi

DfR SB S54 Trtlnl"g
DIB Public Woris Training

Ongoing Annual Tnining - Cahrane

o=o=O-

2022 - Present {Ongorng)

City of l,lsnifee
Nick F dler
Publrc Works Drrector
29&14 Haun Road Menrlee CA 92586

w.672.6777
nf idler@crtyof menrf ee.us

2022 - 2023 l0otnpleted,l

City of Riaho

An Cervantes - Engrneering Manage.
l50 S. Palm Avenue
Rralto, CA 92376

s@.664_7260

Acervantes@llaltoca. gov

l-215 / HOLLAND ROAD OVERCROSSTNG {Menit€e. CA

SAN PABLO AVENUE STREETSCAPE PROJECT PHASES t & 2 {patm Desorr, CA)

RIVERSIDE AVENUE SOUTH STREET RECONSTBUCTTON PROJECT lRiahq, CA)

Contact

l-!9r..
Email

Drtes ol Sawic€
Agency/Client

llele
Email

Phone

E."ll 
"ddr"*

Dat6 of Sorvica
Agoncy/Clie.n

Dates ot Seryica
Agency/Cli€rn

Southstar I DCCM 2-1

Augusl2019

Contact

2019 - 2021 {Compreted}

Crty ol Palm Dess.t
Randy Bowman Deputy Drrectorof Publc Works (Former)
74199 El Paseo
Palm Desen, CA 92260

614.286.6425

Rbowman@cvag.org

Contad

.l



SIAFFING AND PBOJECT OBGANIZATION

NON.DISCRIMINATION PLAN
Southstar I DCCM does not discriminate and follows state and federal regulations regarding affirmative action.

OBGANIZATION CHART

Below is a roster of available staff for the City to select, as needed and specific to the proiect. DCCM is happv to
meet with the City to determine the unique needs of the project and provide recommeMations from the available
roster with regard to both technrc€l expertise and availability as well as cost considerations. DCCM understands that
those designated as key personnel will be available to the extent proposed for the duration of the required services
and acknowledges that no person designated as "key" shall be removed or replaced withour the prior written
concurrence of the City.

City of lmperial

Southstar I DCCM
Labor Compliance Services

*Amr Abuelhassan, pr Ms. osD

'Ramon Carlos

Labor Compliance Officer

Southsrar I DCCM

Principal-ln-Charg6

Labor Compliance Support

Sandra Montano
Beverly Craft

Firm Key

' Key Personnel

3
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D O,R ABUELHASSAN, Ms, PE, osD

ftBit
Southstar IDCCM

EXPEBIE CE
30+ years in lndustry
l5 years wrth DCCM

EOUGATIOTT
[ilS, Civil Engineering - Califoroia
Stats universrty, Fullsnon

8S, Cavil Erlgineering - Colfornis
Srals Polytschnic tlniversily. Pomona

Callrans RE Academy

u cEt{sEs/BEG rsTRATt0r{S
Profossional Enqineet Calilornia
No C57817

Osalified SWPPP 0eveloper lOS0l,
California No 23428

BACTGNOUiID
Mr. Abuelhassan h8s over 30+
years of experience in pro,ect
management, construction
mana0ament. and civil
ongineering. His extensive
construction management and
administration sxpsrience and
knowledge provides a solid
foundation ,or the delivery
ol proiects from inception to
complstion of construction.
Mr. Abuelhassan's experience
includes working for Caltrans
0istrict I delivering projects
on various roltes within the
District as a Proj€ct Manager
and as a Resident Engineer Mr.
Abuelhassan's experience also
includes working lor the County
ol San Bernardino Department
ot Public Works as a Fesident
Engineer where he performed the
duties of construction manager on
several successlul proiects.

I.2I5 HOLLAND ROAD OVERCROSSING
CIT/ 0F i\rEr,laEE \lE1:l:€E. aA RESIDEI,T Ef.0l:rEER

Mr. Abuelhassan is responsible for orerseeing construction management
activities lor this projed. Proiect scope consists of constructang roadway
approaches and l-215 overcrossing at Holland Road in the City of Menifee. The
bridge is a 328 foot. },span, cast in place. post tensioned box girder bridge
It will provide 2 lanes of traffic, a bicycle path. and sidewalk in each direcrron.
Decoratave barrier railand bridge lightjng will match the recently constructed
bradges at Newport and Scott Roads. Future utilities will be accommodated \ /ith
2- 18" EM\r'r'D water lines and G 5" SCE conduits within the bradge, and electrical
and communrcation condurts rn the sidewalks. The bndge will be founded on 36"
Cast in Drilled Hole, (CIDH) piles.

RIVERSIOE AVENUE SOUTH STREET RECONSTBUCTION PBOJECT
i:IIY r]i RIATTO B ALTO, 

'A 
RESIOEIT E\GIi.iEER

Mr. Abuelhassan was responsible for overseeing all construction activities along
with performing all schedule preparation. review. and task analysis. Maio, tasks
performed included Sc@ing, Cost Estimating, Scheduling, Budget Management.
Preparation and tracking o, monthly invoicing to the City and vendors involved.
This project was Phase 2 of the 3 phase vision for Biverside Avenue and
continued to oveday and reconstruct Biverside Avenue (South) between
lnterstate 10 (110) to Santa Ana Rrver. Prdect included upgrades of existrng
and construction ol new ADA-compliant curb ramps, and reconstructton o,
sidewalks. sid€walks, drivoways, curbs, and gutters. At the request of ths City of
Bialto, DCCM designed and added two right turn lanes at Santa Ana Avenue and
Resource Drive. Underground utilities were also adjusted to new road\,vay surtace
grades. The majority of work was perlormed at night because Riverside Avenue
is a heaw truck traffic road\ray.

PROJECT MANAGEMENT SERVICES FOR VARIOUS CAPITAL
IMPROVEMENT PROJECTS
CITY OF FONTANA Fc|NTA\A CA PBOJECI VIAIIATJER

Mr. Abuslhassan provid€d the City of Fontana with proioct management and
value engineering services lor various City proiecG on a timg and materials
basis as augmented staff. He reviewed plans, specirications, shop drawings
and all other co.ttract and construction related documents. He conducted pre-
construction and projects meetings and addressed special concerns, reviewed
traffic contrd plans and enforced the same in the field. Records were maintained
in the form o, daily inspection reports. photographs, videos. dai! repons. Mr.
Abuelhassan also evaluated the contractor's operation and production wlth
respect to quality and progress, coordinated and monitored activities bet\ /een
contractor, subcontractors, utility companies, survey and geotechnical consultants
on ths prolsct, closely monitored testing results and requirgd contractor to taks
co{rective actims if results are unsatistactory. He ensured contraclor and sub-
contractors complied with the requirements of contract documents and perlorm
all the work in accordance to plans and specifications and reviewed progress
payments for quanttty verilication according to field progress.

ro City of lmperial, ffFP 72024,09 |
Southstar I DCCM

PROJECT PEI]SONNEL AND THEIB AVAILABILlTY

Available: As Needed
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D RAN/0N cABLos

PHOJECT PIBSONNEL AND THEIB AVAILABILITY

Available: As Needed up to t00%

I.215 HOLLAND BD OVERCROSSING AND CENTRAL PARK
AMPHITHEATRE PROJECTS
UITY OF fu]ENIFEE [,]ENIFEE CA LABOR C(-1i\4PtIAIICE |]FFICTB

Labor Compliance Ofticer respor'rsible for managing labo( compliance etfort,
evaluates, monitors, and enlorces prevailing wage requirements on various
construction projects. Conducted onsite interviews to determine wages paid to
workers and prevailing wage compliance orientations with subcontractors b€ing
monitored on the awarded task o{der, to ensure their understanding of prevailing
wage requirements and their prevaifing wage obligation. Maintained all labor
compliance records, helped field @rsonnd and Cmtractors. conducted field
interviews and investigations.

BIKE LANE GAP CLOSURE PROJECT
CITY 0F SEAL EEACr SEAL BEACH. CA LAB0B C0\'lPtlr\\CE 0FFlaER

Enlorcing prevailing wage on project that consist of about twelve differ€nt
contractors pedorming work. Attended prHonstruclion meetings to provide
contractors and their subcontractors with informational materials and
requirements regarding labor compliance standards and to review the labor
compliance standards apdicable to each prciect. Ensures that therr licenses are
current and actrve with the Calriornia State Contractor's License Board, and they
are not on a ,ed€ral debarment list. Conducts Employee lnterviews at iobsite,
prorr'ides Payroll Analysis with different funding sources, cross+hecks payrolls
with Diaries ensuring classifjcations and hours are correct, notify the Stats of
delinquent or inadequate payrolls, ensures 58854 uploads to Depanment of
lndustrial Belations, prepare and submit all monthly, semi€nnual and final repons,
apprentice certifacation and trackrng per DAS Bequirements, veriries Union
deposits, and training tees to Caliiornia Apprenticeship Council.

MADISON AVE STREET IMPROVEMENTS
ClrY Ct l\iDl0 l\tDi0 rlA LAB0R i0ilPtl,AIr_E 0F:tCEF

Enlorced labor code to about six different contractors who performed work. Labor
Compliance Officer responsiHe ,or managing labor compliance effort, evaluates.
monrtors, and enforces prcvailing wage requirements on various constructjon
proiects. Conductsd onsrte rntervrews to determtne wages patd to workers and
prevailing wage compliance orientatjons with subcontractors b€tng monrtored
on the awarded task order, to ensure their understanding oI prevailing wags
requirements and their prevailing wage obligation.

I.I5 CONGESTION RELIEF IMPROVEMENT PROJECT
I,IIY Ui. TE[4ECI]LA TEI,.4EIIULA DA i,ABOB 

'Oi\iPLIANl]E 
O":Ii-Eq

The Labor Compliance task consrsts of reviewing payrolls tor prime and
subcontractors. Enlorcing Prevailing wage and Labor Code 172G1815. lnteract
with prime on addressing deficiencies and co{recting. Prqect consist of up to
twenty different contractors, working crews of approximately 120 employees I

provade monthly reports to all stakeholders addressing potential findings.

tlBrUl
Southstar I DCCM

EXPEI IEI{C E

22 years in Industry
l2 years with DCCM

st0tts
Bilingual - Spanish

Contract AdmrorEtration

BACTGROUIID
Mr Carlos has been a labor
complisnce officer since 2002 to
p16sont with the public sector
as well as private sector, He
servod as a Labor Compliance
officor with Caltrans from 2m2-
20'10. From 2010-2016 he served
as the Disadvantaged Business
Enterprise Program Manager for
Caltrans where he oversaw the
goal settinO of Federal contracts
and panicipated in good Iaith
eIIon review comminee. He takes
on highly challsnginq positions
and proiscts, and with his anergy,
initiative, and ability to implement
and administer programs, delivers
successtul assignments that
have built his reputation in our
industry as one of the best labor
compliance ofticers in the loland
Empire.

5Southstar I DCCM noeflal, RFP P2024{9 I Novernber 26.2024
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PROJECT PEBSONNEL AND THEIR AVAILABILITY

RArvr0N cARLos ((
ON.CALL CDBG LABOR COMPLIANCE MONITORING SERVICES
CITY O' BIVERSIDE DEPABT[,]ENT O' PUBTIC WORKS BIVERSIOE, CA LABOR CO\lPLIANCE OFFICER

Labor Co.npliance Officer responsble lor managrng labor mrndiance eftort, evaluates, monrtors, and enlorces prevatfing
wage requirements on various construction proiects. Conducted onsite intervisws to determane wages paid to workers and
prevailing wage compliance orientaions with subcontractors being monitored on the awarded task order, to ensure their
understanding o, prevailing wage requirements and their prevailing wage obligation. Responsible for maintaining all labor
comdiance records, aided lield personnel and Cmtracto(s, conducted field interviews and investigations. Conduct training
to agency stafl to also be familiar with prevailing wage requirements.

AS-NEEDED LABOR COMPLIANCE CONSULTANT SERVICES
Lt]S Ai\IGELES COUlJTY DEPARTI,lE\IT l]F PUELI. LOS ATJGELES COUNT} CA TABOB CJ\,IPtIANCE OFFICER

Labor Cornpliance Officer. Responsible tor providing all Lrbor Compliance required services in accordance with Local, State,
and Federal Ordinances, Laws. and Regulations through the Depanment ot Public Works (DBy''/), including, but not limited
to proiects funded in whole or in part by Proposition 84 (Safe Drinking Water, Water Ouality and Supfly, Flood Control,
River and Coastal Protection Band Act of 2006); worked in conjunction with the Department of lndustrial Relations (DlR)

on all SB€54 eflected proiect. He utilized the County's online cenilied payrdl system to collect, store, review, and audit
Certified Payroll Re@rts (CPRS), Fringe Benefit Statements, Trustee Reports, DAS-I40, CAC-2, and other required and
relatcd documents for all OPW proiects. He collected labor mmdiance affidavits prior to proiect closeout far release of {inal
payments to contractors; and conducted weekly iobsite rntervtews. Pro,ects included but was not limited to Elizabeth Lake
Prq€ct, Ladera Park Stormwater Proiects, Wsst Coast Barner Prqsct, East Srds Lrght Rarl Brke lnterface, Dsl Arno Prolect.
Gates Canyon Stormwater lmpror'ements. Chaner Oak Bikeway Access lmpro\r'ements, Dominguez Gap Pro,ect. and Latigo
Canyon Road Guardrail Redacement.

AS.NEEOED LABOR COMPLIANCE CONSULTANT SERVICES
t,lLlFilB\, ; ,f P:r.'T,lE .T i: .;il'Ei e!SI--lUBCEi SlATir'rt-E CA L,\B0R C-1 ,1PLrA\illE 0F51CEH

Labor Compliance Ofticer responsible lor assistjng the State with activities need€d to ensurs that workers employed by
States contractors and their subcontracto(s are hired and paid in compliance with all applicable labor standards Duties
includes attending pre{onstruction meetings to provide contractors and their subcontractors with inlormattonal materials
and requirements regarding labor compliance standards and to review the labor compliance standards applicable to each
proiecl. Ensures that their licenses are current and active with the Califo.nia State Contractor's License Board, and they are
not on a ,ederal debarment list. Conducts Employee lnterviews at iobsite, provides Payroll Analysis with dilferent funding
sources, cross-checks payrolls with Diaries ensurinq classilications and hours are corect. notity the State of delinquent or
inadcquate payrolls, ensures S8854 uploads to Depanment of lndustrial Relations, prepare and submit all monthly, semi-
annual and Iinal reprorts, apprentic€ certiticatron and trackrng per DAS Eequrrements, venlies Union deposrts. and traintng
ie€s lo California Apprenticeship Council. Also tracked Skilled and Trained Workforce (STW.

Crty ot La Ournta. Complete Streets Project, La Ou nra, CA. Protect Cost - $13.51\,4 (6 contractors, approx. 2SOGman hours)

City ol Corona, l-15 / Cajalco Boad lnterchange Prqect, Corona. CA. Prqect Cost - SsOM ('13 contractors, 34oGman hours)

City ol lndio, l-10 / Jsflorson Street lnterchango Prqect, lndio, CA. Prqect Cost - $45M 01 contractors, 3OOGrnan hours|

City of Murrieta, Los Alamos Bridge, l-15, Murrieta, CA, Proiect Cost -$3OM (17 contractors, 420Gman hours)

91/21y@ lnterchange, Biverside, CA. Proiect Cost - $190M (26 contractors, 8300flan hours)
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LABOB COMPLIANCE UNDEBSTANDING
AND EXPEBIENCE

U]'IDERSTAI'IOII{G OT TAWS, BEGULATIOl{S A1{D
P0uctEs
DCCM understands the various methodologies and
approaches to b€sl address the nuances, opportunities, and
challenges of working rn California. We understand how to
streamline the collection, review, rnonitor and report certified
payrolls to verify compliance with all Davis-Bacon. ARRA.
state prevarling wage and labor law pro,/isions. Our team
members provided Labor Compliance and DBE monitolng
servrces in accordance with Local, State, and Federal
Ordinances, Laws, and Regulations. We und€rsland how to
streamline the collection, review, lltonitorirrg and reporting
of certilied payrolls to verify compliance wrth the Calilornia
Labor Code 1770,Ptop84, SB 854, Davis Bacon, HUD,
CDBG, state prevailing wage and latrrr law provisions, based
on the lollownO regulalions:

Department of lndustrial Belations {DlR)
Federal Highway Administration (FHWA)
Caltrans Local Assistance Procedures Manual {LAPM)
California Department of Housing and Community
Developrnenl (HCD)

Communrty Development Block Grant (CDBG) Program
US Department oI CornmereEconomic Development
Administration (EDA)

State Water Resources Control Boar+Clean Water State
Revdving Fund (CWSRF)

Water lnfrastructure Finance and lnnovatioo Act (WlFtA)
Tltle 49 Code of Federal Regulations, part 26
Disadvantaged Busrness Enterprise in Department ol
Transportation (DOT)

PR0P0SER'.S OUArtfl CAT|0r{s. cApABtuTtEs &
OR G AI{ IZATI O JIAt CAPA CITY
DCCM understands Public Works requires qualified latnr
complaance services to certify payroll report analysis and
audit proiects under the Community Development Block
Grant (CDBG) Program. Southstar I DCCM has successfulty
monitored and enforced labor complrance in many Caltlornra
cities and Caltrans Districts. Our pro@sed team has been
responsible for educating personnel, assisting them jn
r llonrtoring, dnd enforcing prevatltng wage requirements
of applicable labor laws to verify all cqrtractors working
on government projects are in compliance with state and
federal prevailing wage statutes and regulatjons.

Our team's labor compliance staff have dealt with all types
of jobs and funding inctuding Prop t, Prop 84, CDBG. ARRA,
HUD, federal and state dollars. All necessary documentatjon
is subrnitted throughout the proiect. Our Lead Labor
Compliance Manager has been audited on several proiects.
Currently, Ramon is also performing Labor Compliance
Servrces tor all types ol lunded projects from the state and

SCOPE OI WOBK

federal government and third panjes. Have Len auoited
by agencies and allAudits have passed with no issues or
concems.

DCCM provides labor compliance services for the
Communfty Dovslopment Block Grant (CDBG) program

funded by U.S. Department ot Housing and Urban
Development (HUD) administered by State of Califomia
Housing and Community Development (HCD) Departrnent.

DCCM also monitors labor compliance with US. Department
ol Commerce-Economic Development Administration (EDA),
and State Water Rssources Control Boardclean Water
State Revolvrng Fund (CWSRF) funding sourcss.

DCCM monitors const.uction proiect documentation and
practices to ensure compliance with State and Federal
Davrs-Bacon Act prevailing wage laws; and facilitates wage
correctrons caused by misclassificatrons, underreporting of
man-hours, and olher labor compliance errors.

DCCM's team members conducl labor compliance audits;
submil annual reports to all appropflate Federal. State, and
local agencies; and monitor prevailing wage comdiance.

DCCM cdlects, stores, reviews, investigates, analyzes,
verifies. and audits Certified Payroll Records, Fringe
Benefit Statements, Trustee Reporls, prevailing wage
clarms. employer training contrihJtions, and apprenticeship
paperwork to documentatron and with applicable rules
and regulations: rssues requests for missrng and revised
documentatron, and corresponds Prevatling Wage
Complance.

Our team of labor compliance professionals provide
Labor Compliance sorvices including cornpliance for
Federal Highway Administration (FHWA) and Caltrans
Local Assistance Procedures Manual (LAPM) pro,ects;
and implements, monitors. and enforce Davis-Bacon and
Related Acts, Calirornia Labor Code, and Catifom6 Code of
Begulations (CCR).

DCCM conducts payroll records audits checking ,or payroll
irregularities and employee compliance. We collecl labor
complance afttdavrts pnor to proiect closmut tor release
of final paymenls to contractors; conduct monthly lobsite
interviews; collect and review supponing documents,
including but not limited to inspector logs. job logs,
tiaresheets, and sigo-in sheets to reconcile craft work data

Our team monitors apprentice ratios and issues notice to
rectify as necessary; and notilrcs the cmtractor ot mrssang
or delinquent documents and correctNe actions r6qurred.
Our team understands how to streamline the collectaon,
review, monitor and reporting of c€rtified payrdls to verifv
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compliance with all Davis-Bacon. ARRA, CDBG state
prevailing wage and Public Works labor law provisions.
Responsiveness to Project Requirements DCCM is always
proactive from the beginning o, each proiect. prior to the
preaonstruction meeting we are involved and throughout
the contract we maintain @en communication with the
contractor to be up to date and rn c$mpliance. We work
together, as a team, to keep eveMhing moving smmthlv
and in comdianco with and in accordance with the prevailing
wage laws.

Our team has axperience in the following:

Prevailing Wage
FHWA Funding
State Funded
LAPM Requrrements
Departrnent of Housing and Urban Development (HUD)
Davis-Bacon Requirements
SB8?l Enlorcement
Cenif ied Payroll Analysis
LCP Tracker
Source Document Review (Audits)
Employee lnterviews
AB 219 Prop 84
State and Local Compliance
Apprenticeship Tracking
Discrepanciss, Restitution Cases
Local Agency Ccrnfl iance
Wage Beporting
Corndiance Monitoring Unit (CMM)
Labor Compliance Meetings
Collaborating with Agencies
Dopartrnsnr of Labor (DOL)

Local Unions
Division of Labor Standards and Enforcement (DLSE)
Depanmenl of lndustrial Relations (DlR)
Division oI Apprenticeship Standards (DAS)

Labor Compliance Team Experience

EXPERIETCE PROVIDII'IG TABOB COMPI.IAIIICE /
PREVAITII{G WAGE SERVICES.
DCCM is experienced in labor compliance services related
lo the adminisration, monitoring, and enforcement of labor
standards for diverse types of projects These include, but
are not limited to FHWA. Stare. HUD and CDBG frinded
improvement projects. Southstar is involved Irom the start
ol a proiect to the end. Southstar starts by helping ensure
that the bid packages and construction contracts include
any language and documentation forms that is required
for sp€cifically funded prolects. The Labor Compliance
Manager attends the preconstruction meetrng and informs
contracto(s and subcontractors of all requirements to stay
rn compliance with state and federal provisjons Throughout
the p(ojecl, the Labor Comphance lvlanager collects,

Soutktar f DCCM :.. r.. --..,\ ' . a t.1r-)' JLg

SCOPE OF WOBK

revrews, and analyzes cenrfred payrolls to make cenarn that
the correct prevailing wage rates are being paid. Certified
payrolls are also crosschecked with inspector's darlies
to help ensure that hours match the certified payrolls.
Apprentices are also lracked throughout the proiect. We also
verify that all guidelines by the Drvision of Apprenticeship
StandarG (DAS) are being met. Employee interviews are
conducted on the site on a regular basis. These interviews
are submrtted as part ol proiect documents. lf discrepancies
ars found, we calculate restitution and informs th6
Contractor in writing o, whal is owed and needed to be in
compliance.

DCCM's Labor Comdiance Ofticer brings the ex@rtise.
skills, and kno^rledge gained from our leam members
successfully performing labor compliance services on over
40 proiects during the past 12 years with the lirm. Our team
memb€rs hav6 provrdsd labor compliancg program sorvtces
rn compliance with labor codes and applic€ble California
Depanment of lndustrial (DlR) regulations ,or public works
contracts for mo(e than 50 clients throughout Calilornia on
various inlrastruclure p(orecrs.

The DCCM team ensures that our services meet. if not
exceed, the City's cornpliance needs. Our team brinqs
exp€rtise in contract administration, labor relations and
general administration. Our tsam oI labor compliance
profossionals p.o\r'idss Labor Cornpliance servicss including
compliance lor Federal Highway Administraton (FHWA)
and Caltraos Local Assistance Procedures Manual (LApM)
prcrects.

Our staff is e,(perienc.d with, but not limitod to tho
following tasks:

Review & Audit Certilied Payrdl Beports
Anend Preconstructon Me€tings
lntorm Contracto{s ol all Labor Provrsrons
Enforce SB854 Laws
Prspare Restitution Cas€s
Reconcile lnspector's Daily Work Reports to Certified
Payroll
Work with Outside Labor Compliance Agencies
Payroll Field Audits / Employee lnterviews
Apprentice Bequirements
Prepare Federal and/or State Audits lor Labor Compliance
Maintain Labor Comdianc€ Files
Conduct ln+ouse Trarnrng and Technical assistance

TABOR COI,IPLIA]'ICE SERVICES
DCCM has experience managing a wide range of small,
medium, and large-scale infrastructure proiects, which
include labor comdiance services such as, Labor Code
enforcement, Davis-bacon, Skilled and Trained WorHorce
and Disadvantage Business Enterprise trackrng and
monitoring.
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Our Labor Compliancs Officer will also review, respond
to, and make recommendations based on established City
standards and relevant expertise on reports, plans and
Sp€cifications.

The services provided will include Labor Comdrance and
all prevailing wage requirements tor State and Federally
funded projects: interact with contractors and awarding
body, attend pre-con meetjng. set expectations via checklist.
review payrolls. verify wage determinations. confirm Ply'U-

100, verify apprentice usage, conduct employee interviews.
monitor special participation such as DVBE/DBE, provide
monthly reports to all stakeholders, prepare violation sheets
if applicable, review any additional reports needed to comply
with other agencies. They will also communicate and
incorporate field operational needs; administer all contracts
associated wilh assigned projects including managing
budgets and schedules; assist with the devel@ment oI
future project budgets.

IITI.HOUSE TABOB COHPTIATCE PHII.OSOPHY
ln general, a good Labor Compliance Officer should identrfy
any l,ndings before they become an issue. Educite all
on expectations throughout the proiect to reduce and or
eliminate any confusion about how contractors are expected
to comply with Labor Code requirements.

oUAUTY C0t{TR0r.
The Labor Compliance Officers key to getting things done
is staying organized. Every pro,ect has its c 

^/n 
unique

set ot challenges. That is why creating an elfective Labor
Cornpliance team can b€ extremely helprul in managing all
the different tasks of the project.

These tasks include, but are not limited to:

Defining the scopes obiectives
Establishing a dan lor success
Managing nsks
Motivating and consistently communtcating wrth the
sta keholders
Coordinattng with contractors and awarding body
Review payrolls and wages
lnterview employees nronlhly
Making sure compliance is performed to the highest
standard
Dealing with wage determination changes
Provrde monthly and closeout reports
Maintaining che€rful outlook
Monitoring progress, changes, and issues relatod to
prevailing wage
Auditing services when deficiencies are lound
Fleaching project milestones

SCOPE OF WOBK

The Labor Compliance Officer wrll make sure that they are
always available for their stak€holders ,or questions, training,
advice, suppon, etc. Having monthly status meetrngs rs

also parlicularly important These are necessary to discuss
compliance and findangs. etc. The Lalnr Compliance Officer
wll always be available for his team members during these
meetings as well.

Making sure that everyone understands the sxpectations,
goals and how they plan to achieve them is a key
component of developing DCCM's Labor Compliance
philosophy. This communrcation not only helps get all
necessary tasks done on time but also allows us to collect
feedback from all stakeholders.

Even with a project plan that is both detailed and thorough,
there can still be unexpected changes or problems. Once an
issue aris€s, the Labor Compliance Oflicer will rsevaluate
the expectalions to successrully overcome the problem.

oAvts-BAc0t
We understand the imponance of accurate cost estlmatrng
for the danning and bu@eling purposes ot any agency.

All our proposed Lebor Compliance team have decades o{
expeflence in the eniormment of Labor Code and Davis-
Bacon prolects. They hav6 pertormed countless successful
projects and have negotiated hundreds ol de'ficrencies tor
the benefit of many construdion workers. Due to thetr
current anvolvemenl in actNe construction projects, our
Labor Compliance team have up to date and extensive
inlormation oI Labor Code and Davas Bacon ,equirements.
Our staff are ready and available to suppon the city in any
type of project.

IOOTS ATD PROCESSES
Our Team is well versed in Labor Code and Davis-Bacon
requirements and processes, as well as experts in the
Caltrans LAPM. We can understand and recommend
solutions ,or any of the issues that may affect a city's sc@e
requrrements, budget, and/or schedule and efficiently
imdement the approved solutton.

D EIIO ]'ISTRATE D COMMITUEI{T
Our past performance on our successfully cornpleted
p{oiects is an indicator of our Team's ability to respond
to the City's needs at a moment's notice and to provide
conlrnuous and stable staft support.

ITIEI{TIFYIIIG XEY AI{D/OR CRITICAL ISSUES BASED
Ot{ EXPEf,IEt\ICE
ln response to the City of lmpeflal's requesl f(x identifyrng
key or cratical issues based on our firm's prior experiences.
wc have outlined five crucial areas that we believe may
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be 6ncountersd during the prcrect management process.

Drawing trom our l8 years of expensnce in managing
transportation and infrastructure proiects large and small.

We have earned valuable lessons that the city can take
advanlage of by hrflnq DCCM To onsure the succossful
doliyery of services, we proposo tho Iollowing stops to
addiess and mitigrto tho risk posod by these potsntial
issuos:

Stakeholder Communication: Eff ective communication
wilh all stakeholders is critical to ensure everyone is aligned
and inlormed. We have learned that regular. transparent,
and structured communication channels help in preempting
misunderstandings and conflicts. To ensure this, we will
rmplement a comprehensMe communication plan, rncluding
regular meetings, updates, and a clear escalation process lor
issugs.

Ouality C.onlrol: Mainlaining highquality standards rs

essential for the successful delivery ot any proiect. We have
established rigorous quality control procedures, rncluding
regular inspectrons, audits. and corrective acton plans,

to ensure that all propct dehverables meet the requrred
standards. We will contnue to enforce these practrces to
ensure the prolect's success.

The key dstemining factors of perfoming labor
compliance on a proicct b not if it h!3 5 omy'oyeoc vs
3ll ompbya6. The key factors are I trade vs. 30 different
trades because you have to track: wages. rncrea*s. mrnor
footnotes to each wags lor each trade. lt is also amportant to
determine if laborers are Journeyman or an apprentice and
it they are meetrng the ratios. During proiects of any size it
is crilical to ensure if the conlractor familiar with the local
rales vs from another county and not familiar with wages.
Other iactors that impact compliance are the existence of a
subsistence area and special program participation. tracking
and substitution possibilitres.

SCOPE OF WORK

LABOR COMPLIANCE TASK BREAKDOWN

Our Labor Compliance Officer, Mr. Ramon Carlos will
provrde the proposed labor compliance services requesled
,or this contract. He has provided these sorvices to
dozens of agoncies across Califomia ovor the past 20
years. The most recent proJect he has worked on rs the
Creek Park Vehicle Bridge proiect for the City ot La Mirada
rn conjunction with the DCCM Construction Management
team that is currently overseeing the construction of the
prqecl. Tho Llbor Complilnce tlsl(s conslst of:

lnitial review ol contract language to ensure funding
type and knowiedge ot expected contractors.

Verifying expcted wage determination to be used and
provide to agency along with potential contractors.

Preparing and attending pre-construction meeting to
discuss requirements and expectations via checklist.

Entorcing Prevailing wage and Labor Code 172G1815

Reviewing payrolls Irom prame contractors and all
subcontractors perlorming work. lnteract with prime
on addressing deficiencies while providing technical
assistance and solutions to corroct findings.

Attending other meetings as necessary to ensure all
parties are aware of requirements, conducls required
monthly employee interviews. provide weekly Payroll

Analysis vs DIR wage determrnations submitted
documents to make sure proper wages are being paid

to smployses. cross-checks interviews, payrolls, and
diaries (il applicable) ensuring all required information
matches.

Ensuring emdoyee intormation complies wrth labor
code requirements.

Notifying the State of delinquent or inadequate payrolls,

ensure uploads to Depanment oi lndustrial Relations
to comply with SB854, preparing and submitting
monthly reports (lo keep all stakeholders aware ol
deliciencies), apprentice ceniJicatron and tracking per

DAS Requirements (it any. to comdy with boniried
programs), verifying payments made on behalf of
employees such as Unron deposrts, and training fees to
Calif ornia Apprsnticeship Councrl.

Performing more lhorough review of documents on site
of conlractor's oflice location.

Payroll review tasks will be F,erformed each time
documents are submrned for any srze prolect
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COST OF PROPOSED SEBVICES

COST PROPOSAL

Southstar I DCCM's cost proposal for Labor Compliance services for the Aten Blvd Class ll Bike Lane Project
can be seen below. lt is understood that the term of the Agreement for Services will be ior the duration of the
project which is anticipated to be completed within Thirty (30) consecutive calendar days. These rates are fu y
burdened rates and include all overhead, benefits, etc.

Amr Abu.lhassan, PE, M5, O5l) s 2rr9 @ s
t.bor Complian.e Offce, t5 s 2,235.00t
Labo. Compllance 5!rpon 125.@s s 500.00
lrlor Compli.nc. Suppon 125.00t s 500.00

'A$uml.! 30 conrc(ltit. ol€.d., p€r lh! itP b 20 wo.tint d.y 14 w4l5l(o compt.re prcj.d.
"Prh.l9alh<harg. hours rll b! ar-ne€dad a no con ro rh. Oty {rivn!, of S9EO.oo).

"'tnrrr!.d LC iourr ro tornpL(e: (rshB/mj 15h8, innaar raup, rtuer, 
'nt.tur.w. 

.nd cio.eoot
Co.'iruatlon Coi Enmata:

0,18%

EEI
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EXHIBIT 1

r=r}
RFP Opening Act

I in0 Uxn tBids received by

Were opened at

Witn sed by

on \t\ l? 6lLc7A

By: Frnllrdo Ll.l,l.,q/.S

Signature

')S

Company

:oGh

Bid Amount

l* u{ ibG,cfil oo

Bid Bond

t

$*qso 00

Bids were given to

LJa its t/l1,4-cl rlJ for study and

1l lrn

recommendation for City Council

ZoL

RFP P2024-l I
7TH ST REHABILITATION & PEDESTRIAN IMPROVEMENTS

FROM SOUTH "D" STREET TO SOUIH "E" STREET
rPP-SBl 5134(029)

e.*r*,n ly ilrs*t"e.e^J- fuA
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